
GUNNISON COUNCIL AGENDA 

MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 

GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

Approximate meeting time: 3.5 hours 

October 23, 2018 REGULAR SESSION 5:30 P.M. 

City of Gunnison Councilmembers gather for a light meal at 5:00 P.M. in Council 

Chambers. No City Council activity takes place. 

Presiding Officer Call Regular Session to Order: (silent roll call by City Clerk): 

I. Public Hearing – 5:30 P.M.

Please see the e-packet for the Public Hearing format.

A. Public Hearing to receive input on the Proposed 2019 Budget

Staff contact: Finance Director Ben Cowan

Estimated time: 15 minutes

Public Hearings are the formal opportunity for the City Council to listen to the public 

regarding the issue at hand. Citizens giving input must identify themselves. Anonymous 

testimony will not be considered. In a quasi-judicial public hearing, the Council is 

acting in much the same capacity as a judge. Most land use applications including 

marijuana/liquor applications are types of quasi-judicial actions. The Council must 

limit its decision consideration to matters which are placed in evidence and are part of 

the public record at the hearing. Legislative administrative public hearings include 

those that are a formal opportunity for Council to listen to the public regarding the 

issue at hand, i.e. increases in utility rates or the annual city budget. 

II. Citizen Input: (estimated time 3 minutes)

At this agenda time, non-agenda scheduled citizens may present issues of City concern

to Council on topics on are not to be considered later in the meeting. Per Colorado,

Open Meetings Law, no Council discussion or action will take place until a later date;

unless an emergency situation is deemed to exist by the City Attorney. Each speaker has

a time limit of 3 minutes to facilitate efficiency in the conduct of the meeting and to

allow an equal opportunity for everyone wishing to speak.

III. Council Action Items:

A. Approval of the October 9, 2018, Regular Session meeting minutes

Background: per City Charter, the City Clerk produces minutes of the

Council actions for all regular and special session meetings. Minutes are

approved or amended at the follow regular session meetings and become

permanent city record. If a city councilor was not present at the meeting,

they must abstain in the vote and action on approval of the minutes.

Staff contact: City Clerk Erica Boucher

Action Requested of Council: To approve the October 9, 2018,

Regular Session meeting minutes.

Estimated time: 1 minute



B. Review of state and local ballot initiatives relating to the City of

Gunnison

Background: Ellen Harriman of the Gunnison Chapter of the League of

Women Voters will present information on state ballot initiatives that

would most directly affect the Gunnison Valley. Representatives of local

ballot initiatives will also be given time to speak about their issues. Local

issues to be discussed are Ballot Measure 6A (Housing Authority

Property Tax Increase) and 7D (Gunnison Metropolitan Recreation

District).

Staff contact: City Clerk Erica Boucher

Action Requested of Council: To review and ask questions about state

and local ballot measures that would have the greatest impact on the

Gunnison Valley.

Estimated time: 45 minutes

C. Budget/Business Plan Update from the Gunnison County Chamber

of Commerce

Background: In 2017, City Council asked that a service contract be

developed between the City and the Gunnison Country Chamber of

Commerce (Chamber) to financially support the Gunnison Visitor

Center. In order to receive continued funding from the City, Council

requested that the Chamber provide them a report from the 2018 business

plan and present a “Forward Looking Business Plan and Building” for

Council review and approval.

Staff contact: City Manager Russ Forrest

Action Requested of Council: To review the 2018 accomplishments and

provide feedback on the 2019 Business Plan.

Estimated time: 30 minutes

D. Approval for Utility Upgrade for the Wastewater Treatment Plant

Background: Installation of conduit for future power lines and fiber to

Wastewater Treatment Plant.

Staff contact: Information Technology Director Mike Lee

Action Requested of Council: A motion to for the City Manager to

negotiate and authorize a Memorandum of Understanding (MOU) with

Region 10 and GCEA in an amount not to exceed $148,545.43 for the

construction of the conduits and utility upgrade to the Wastewater

Treatment Plant.

Estimated time: 15 minutes

E. Review Draft of RFP for West Gunnison (Lazy K) Property

Background: The West Gunnison Park and Site Plan has been approved by

the City Council. City Council requested staff to prepare an RFP for

housing development on the site.

Staff contact: City Manager Russ Forrest

Action Requested of Council: To review the draft RFP for the West

Gunnison property and to provide direction on next steps for the RFP.

Estimated time: 30 minutes



F.   Next Steps on 2019 Proposed Budget/City Manager Report 

  Background: See City Manager’s Report 

  Staff contact: City Manager Russ Forrest 

 Action Requested of Council: To provide feedback on next steps for  

 budget and Council is being asked if they would allow staff to utilize the  

 remaining $23,000 in the Strategic Projects Fund for installation of lighting 

 at IOOF if it could be effectively installed prior to the ground freezing.   

 Estimated time: 30 minutes 

 

       G.  Reports: 

City Attorney Report 

City Councilors with City-related meeting reports; discussion 

items for future Council meetings 

 

IV.   Executive Session: 

  The purpose of which is to conduct the City Manager’s annual review with 

 the City Council pursuant to C.R.S §24-6-402(4)(f)(I). This session is 

 recorded. 

  Estimated time: 30 minutes 

V.  Meeting Adjournment: 

The City Council Meetings agenda is subject to change. The City Manager and 

City Attorney reports may include administrative items not listed. Regular 

Meetings and Special Meetings are recorded and action can be taken. Minutes are 

posted at City Hall and on the City website at Sessions are recorded; however, 

minutes are not produced. For further information, contact the City Clerk’s office 

at 970.641.8140. TO COMPLY WITH ADA REGULATIONS, PEOPLE 

WITH SPECIAL NEEDS ARE REQUESTED TO CONTACT THE CITY 

CLERK 24 HOURS BEFORE ALL MEETINGS AT 970.641.8140. 



PUBLIC HEARING FORMAT 

PROPOSED 2018 CITY OF GUNNISON BUDGET 

5:30 P.M., Tuesday, October 23, 2018 

 
I.   Mayor Open Public Hearing 

State the time, date, location, and name those in attendance – City Council, City 

Attorney, City Manager, City Clerk, Finance Director, and _____. 

 

II.    State Reason for Public Hearing 

To receive Public Input on the Proposed 2019 City of Gunnison Budget. 

 

III.     Proof of Publication - City Clerk 

  

IV.     City Staff Comments/Recommendation 

 City Finance Director Cowan and City Manager Forrest 

 

V. Public Comment 

Ask anyone wishing to comment to please step up to the microphone, state their name, 

and sign the sign-in sheet for the record. 

 

VI.  Enter letters, emails or other comments received from the public into  

the record. 

 

VII.   Call for any final comments – hearing none, Mayor Close the Public Hearing.   
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 10/17/2018 

Re: Budget Public Hearing 

Purpose: 

Section 7.3 of the City of Gunnison Municipal Home Rule Charter states: 

The Council shall hold a public hearing on the proposed budget on or before November 
fifteenth of each year. Notice of the time and place of such hearing shall be published 
at least once five days or more prior to such hearings, and a copy of the proposed 
budget shall be made available for inspection by the public, by depositing it in the 
office of the Director of Finance. 

The Council may at any time before final adoption of the budget, increase, or decrease, 
add or strike out any item in it. 

Staff Comments/Recommendation: 

City staff made available the 2019 Staff Proposed Budget on October 15, 2018 and presented 
an overview to the City Council on October 16, 2018.  The Staff Proposed Budget has been 
made available for public inspection on the City’s website at www.GunnisonCO.gov/budget 
and in the Finance Department, located at 201 W. Virginia Ave., Gunnison CO 81230.  Various 
budget work sessions will be conducted to consider input from the public and revise the 
proposed budget according to the Council’s direction.  The Public Hearing is held to consider 
formal public comment, if any.  There is no formal requested action for Council at this time.  
If Council wishes to provide any direction to staff for changes to the budget, it can be done 
at any time prior to adoption, according to the following schedule. 

Date Effort Description 
11/27/18 First Reading of Budget First reading of ordinances for the mill 

levy, budget and prior year amendments 
12/10/18 Final Assessed Valuation Final deadline for City Assessor to certify 

changes in assessed valuation to local 
jurisdictions and the Division of Property 
Taxation (CRS 39-1-111 (5)) Statutory 
deadline: December 10 

12/11/18 BUDGET ADOPTION Council adopts on final reading an 
ordinance for the budget, setting the mill 
levy, and an ordinance of the annual 
appropriations.  Municipal Home Rule 
Charter deadline: December 15 

12/11/18 Additional Appropriations Final reading for budget amendments. 
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ACTION: To be Approved 10.23.2018 

October 9, 2018 CITY OF GUNNISON COUNCIL 5:30 P.M. 

REGULAR SESSION MEETING MINUTES 

 

The City Council Regular Session meeting was called to order at 5:30 P.M., by Mayor James 

Gelwicks with Councilors Mallory Logan, Jim Miles, Bob Drexel and Leia Morrison present along 

with City Manager Russ Forrest, City Attorney Kathy Fogo, Finance Director Ben Cowan, City 

Clerk Erica Boucher, Interim Community Development Director Andie Ruggera, Public Works 

Director David Gardner, Parks and Recreation Director Dan Ampietro. Three Western Colorado 

University undergraduate students and Western Vice President for Student Affairs were present 

along with several interested citizens. The press was present. A Council quorum was present. 

 

PUBLIC HEARING 5:30 P.M. 

To receive input on the Application for a Retail Marijuana Cultivation Establishment 

License from ALK Holdings LLC, dba OhmGro located at 800 Wes Rio Grande Avenue in 

Gunnison, Colorado. 

 

Mayor Gelwicks called the public hearing to order at 5:31 p.m., on Tuesday, October 9, 2018, in 

the Council Chambers of City Hall, 201 West Virginia Avenue in Gunnison, Colorado. Present at 

the hearing were Councilors Logan, Miles, Drexel, Morrison, Mayor Gelwicks, City Manager 

Forrest, City Attorney Fogo, Finance Director Cowan, and City Clerk Boucher. Also present were 

Interim Community Development Director Andie Ruggera and Public Works Director David 

Gardner. 

 

Mayor Gelwicks asked for proof of publication for this hearing from the City Clerk who stated 

that a copy was included in the packet and the original is in the City’s official file. Applicant 

Amanda Kelbert came before Council. Mayor Gelwicks then asked for staff comments on the 

application. City Clerk Boucher stated that the applicant has completed all necessary applications, 

forms, and paid all fees to the City and the State. The required members of City Staff have 

completed their review of the application and have signed off giving their approval. The site 

application is complete and the conditions are as follows: the licensed marijuana establishment 

shall comply with all provisions, standards and regulations of the Land Development Code and all 

relevant building, mechanical and fire codes adopted by the City; a mechanical source capture and 

exhaust system shall be installed and subject to inspection and approval by the Building Official; 

the licensed marijuana establishment premise shall be equipped with fire extinguishers as required; 

where carbon dioxide systems are used, an approved detection and alarm system shall be installed 

and subject to inspection by the Fire Marshal; a minimum of four exterior off street parking spaces 

with one of those being a handicap accessible space shall be dedicated to this licensed marijuana 

establishment; building occupancy for the licensed marijuana establishment shall be subject to a 

final inspection and approval by the Building Official, Fire Marshal and Director of Community 

Development. City Staff recommends approval of the license with the stated conditions. 

 

Mayor Gelwicks invited the applicant to state her name and residency and her testimony.  Amanda 

Kelbert, gave a brief personal history and stated her preference to operate her cannabis business in 

Gunnison. Ms. Kelbert stated that she purchases the majority of her equipment locally and has been 

working in the marijuana industry. She thanked Council for the opportunity to be here. Mayor 

Gelwicks asked if any Councilors had any follow up questions. They did not. Mayor Gelwicks 

asked the applicant if she is aware of the responsibilities and laws of the State pertaining to 

marijuana in order to operate in a responsible manner?  Ms. Kelbert stated “yes.” She explained her 

previous experience working for multiple marijuana retail stores, her expectations for her 

employees to be certified, and that she will only be distributing her products to retail marijuana 

stores. Todd Bogart of Valley Wide Hydro and Garden Center came forward to tell Council that 

he has been impressed with Ms. Kelbert diligence and organization. Mayor Gelwicks asked if the 

City had received any other correspondence from the public to enter into the record. The City Clerk 

stated that the City had not. He then called for any final comments and hearing none closed the 

Public Hearing at 5:38 p.m. 

 

Citizen Input: 

Mayor Gelwicks called for any citizen input on any items not already being considered on the 

agenda. No citizens came forward. 

 

Council Action Items:   

Approval of September 25, 2018 Regular Session meeting minutes. Councilor Morrison moved 
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and Councilor Logan seconded the minutes from the September 25, 2018 Regular Session as 

presented. 

 Roll call vote, yes: Logan, Miles, Gelwicks, Drexel, and Morrison. So carried. 

 Roll call vote, no: None. 

 

Action on Retail Marijuana Cultivation Establishment License Application from ALK 

Holdings, LLC. Councilor Logan moved to approve the retail marijuana cultivation establishment 

license application with stated conditions from ALK Holdings, LLC dba OhmGro, 800 W. Rio 

Grande Avenue, Gunnison, Colorado 81230 based on the staff findings and stated conditions. 

Councilor Morrison seconded a motion.  

Roll call vote, yes: Miles, Gelwicks, Morrison, and Logan. Motion carried. 

Roll call vote, no: Drexel. 

 

Mayor Gelwicks stated that Alex Joyce of Cascadia Partners had a conflict and Council 

moved to the next agenda item. 

 

Resolution No. 9, Series 2018/Ohio Avenue Safe Walk Project. Resolution No. 9, Series 2018;  

Re: A Resolution of the City Council of the City of Gunnison, Colorado, Supporting the Grant 

Application for a Planning Grant from the State Board of the Great Outdoors Colorado Trust 

Fund for the Ohio Avenue Safe Walk Project. Councilor Morrison introduced Resolution No. 9, 

Series 2018 and ask that it be read by title only by the City Attorney. The City Attorney read 

Resolution No. 9, Series 2018 by title only. Councilor Morrison moved and Councilor Drexel 

seconded the motion for adoption of Resolution No. 9, Series 2018. 

Public Works Director David Gardner approached Council. Mr. Gardner asked Council to approve 

Resolution No. 9, Series 2018 to proceed with applying for GOCO grant. He thanked all of the 

different stakeholders involved in the process who gave input about Ohio Avenue. Mr. Gardner 

highlighted the final conceptual design elements for safety, visual appeal, and emergency 

requirements for Ohio Avenue. The goal is for this street is to be a main connection between 

Western and the downtown area and be a model for other street redesign projects in the future.  

Next, Mr. Gardner reviewed the costs associated with this project. The basic price for the project 

would be $322,004. This cost includes relocation of the bus stop, mobilization of the construction 

team, removal of the current sidewalk, in the insert of a 10’ wide sidewalk, lit, two lit crosswalks, 

a painted buffer area, benches, and trash receptacles. The second level price includes the items 

listed as well as enhanced items, such as concrete curbs, benches, more landscaping, and better 

lighting, a cycle track, and lighting at all four crosswalks for $430,837. The City is seeking some 

external funding for this project including the GOCO planning grant. Funding from DOLA could 

be another funding source. Mr. Gardner recommended to Council that he continues to proceed 

with the project architects, Land Altitude Consultants, on the next phase of work with the 

preparation of bid documents and funding opportunities, like GOCO. Councilor Morrison 

reminded the audience that this project, to have a defined street connection between Western and 

downtown, has been in the works for multiple years. A few additional funding questions were 

asked for clarification.   

Gary Pierson, Western’s Vice President of Student Affairs, approached Council as a representative 

of Western and Gunnison Trails. He expressed his support of the connectivity of multiple trails 

throughout campus and Gunnison. He mentioned new funding sources that may be received by 

Western to further support and develop trails on the campus.  Council proceeded to vote on 

Resolution No. 9, Series 2018.   

 Roll call vote, yes: Gelwicks, Drexel, Morrison, Logan, and Miles. So carried.   

 Roll call vote, no: None.  

Councilor Logan moved to approve the conceptual design of the Ohio Avenue Safe Walk Project 

and to engage in the design, preparation of bid documents, and enter the construction phase of the 

project in an amount not to exceed $50,000 and Councilor Morrison seconded the motion.  

 Roll call vote, yes: Drexel, Morrison, Logan, Miles, and Gelwicks. So carried.  

 Roll call vote, no: None.  

 

License Agreement-Jeffery and Thalia Oster at 409 North Colorado Street, Gunnison, 

Colorado. Interim Community Director Andie Ruggera presented a brief background on the license 

agreement for the existing accessory dwelling which is encroaching into the alley at 409 North 

Colorado Street. Mrs. Ruggera summarized the request to give approval to the Oster’s to add a dormer 

to their existing accessory dwelling in order to make the unit a better livable space and to approve 

the license agreement. Property owners, Jeffery and Thalia Oster, and dwelling designer Matt 

Ventura approached Council to express their support for approval. A brief discussion ensued about 

when the property was originally surveyed. Mrs. Ruggera stated that the City has received the proper 
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insurance for the project to proceed. Councilor Morrison moved to approve a revocable License 

Agreement for a vertical dormer extension of an existing Accessory Dwelling Unit that encroaches 

into the Block 79, First Addition to Gunnison, City alley right-of-way and Councilor Logan 

seconded. 

 Roll call vote; yes: Morrison, Logan, Miles, Gelwicks, and Drexel. So carried.     

 Roll call vote; no: None.  

 

Community Center Roof. Parks and Recreation Director Dan Ampietro approached Council to 

discuss the Community Center roof. He reminded Council that SGM, who completed a facility 

assessment for the City recommended that the City replace the Community Center roof because the 

seam over the gym box roof has leaked every year since 2005. Staff does not concur with a total roof 

replacement at this time, but recommended to Council that the roof receives an inch and half form 

insulation and top coat seal to address the issue. This work by Challenger Roofing would come with 

a 10-year warranty. Challenger Roofing could complete the project within the next few weeks. 

Council asked a few follow up about the roof’s solar panels and the foam product Challenger Roofing 

would use on the roof.  

Councilor Drexel moved to authorize the City Manager to negotiate and sign a contract with 

Challenger Roofing in an amount not to exceed $77,660 and Councilor Morrison seconded the 

motion. Council asked a few follow up questions about Challenger Roofing’s references and the 

products they use to ensure a successful final product.  Mr. Ampietro confirmed to Council that 

Challenger Roofing’s references and services were sufficient.   

 Roll call vote; yes: Logan, Miles, Drexel, Gelwicks, and Morrison. So carried.   

 Roll call vote; no: None.  

 

Second Reading of Ordinance No. 9, Series 2018. Re: An Ordinance of the City Council of the City 

of Gunnison, Colorado, Amending Chapter 2.20, Repealing and Reenacting Purchasing Policy and 

Procedure, of the City of Gunnison. Councilor Logan introduced and that Ordinance No. 9, Series 

2018 by read by title only by the City Attorney. The City Attorney read Ordinance No. 9, Series, 

2018 by title only. Councilor Logan moved to approved Ordinance No. 9 Series 2018 on second and 

final reading and Councilor Morrison seconded the motion. No discussion ensued.   

 Roll call vote, yes: Miles, Gelwicks, Drexel, Morrison, and Logan. So carried.   

 Roll call vote, no: None. 

 

Update on the Land Development Code Diagnosis. Alex Joyce of Cascadia Partners was unable to 

attend the meeting; therefore, Interim Community Director Andie Ruggera came forward and 

summarized the previous night’s open house regarding the recommendations to the Land 

Development Code. The public mostly mentioned their concern about the reduction in off-street 

parking and was excited about cluster housing. Overall, the open house went well.  

Mrs. Ruggera shared with Council the discussions that Community Development has been having 

with the Planning and Zoning Commission. First, Community Development has been discussing the 

possibility of adding an accessory dwelling unit to the R1 Zone District, which has the lowest density 

in the City; however, mixed feelings exist and different options are still being discussed. Second, 

there is discussion about increasing density throughout the City. Third, there is discussion about the 

reduction of off-street parking. Overall, most people could support a reduction in off-street parking, 

but Community Development continues to think about how to handle off-street parking in the R2 

district.  They are also discussing parking for commercial and manufacturing zones. Cascadia 

Partners’ work has concluded with the City and the final report is available on the City’s website. 

The next action items for Community Development are to host public input sessions for the next 

round of text amendments to the Land Development Code. They will be discussed with the Planning 

and Zoning Commission at a public hearing who will then make recommendations to Council. 

Community Development suggests breaking the next rounds of work into two segments. The first 

segment will look at existing zones and make changes to those sections and adding in cluster 

houses/neighborhoods. The second segment will focus on adding in new zones along with the 

comprehensive plan.  

A discussion occurred regarding the feedback Council has received from builders and downtown 

business owners about TAP fees. Mrs. Ruggera stated that Community Development has received 

similar feedback and will be looking at during the next round of text amendments. A brief discussion 

occurred about building code changes regarding firewalls in townhomes and commercial dwellings 

and the cost of sprinkle systems in new building and renovation projects.  

 

Reports. Staff and Council gave brief reports.  
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With no further business for the Regular Session, Mayor Gelwicks adjourned the Regular 

Session Meeting at 6:55 P.M. 
 

 

Mayor 
Attest: 

 

 

City Clerk 



 

To:   City Council  

From:   City Clerk Erica Boucher 

Date:   October 23, 2018 

Re:  State and Local Ballot Issues  

 

Ellen Harriman of the Gunnison Chapter for the League of Women Voters will provide Council 

with a brief overview of the state ballot issues that would most directly affect the Gunnison 

Valley and the pros and cons of these issues. She will specifically discuss Amendment 73, 

Amendment 74, Proposition 109 and Proposition 110. REJ1 School District Superintendent 

Leslie Nichols will be present to speak about Amendment 73. Jennifer Kermode, Executive 

Director of the Gunnison Valley Regional Housing Authority will speak about Ballot Measure 

6A and Derrick Nehrenberg will speak about Ballot Measure 7D. The purpose of this agenda 

item is for Council to gather additional information about the state and local ballot issues and to 

ask any final questions about the issues. 

Below is a list of the ballot issues to be reviewed and their major provisions. The information 

below was copied over from the League of Women Voters Ballot Issues 2018 pamphlet.  

State Ballot Issues 

A.  AMENDMENT 73 Funding for Public Schools  

Amend article IX, section 17 to change the financing of public schools in Colorado.  

Major Provisions:  

 • Raises money to be spent exclusively on pre-primary, primary and secondary education;  

 • Directs revenue to increase per pupil funding by 7.8% from FY 2018; fully fund 

kindergarten; increase funds for special education, gifted/talented programs, English language 

proficiency, low income students/schools, and preschool;  

 • Adds additional funds to supplement and not supplant current funding from the General 

Fund. The General Assembly may adjust how funds are spent in the future, according to need, 

although the monies must continue to supplement and not supplant General Fund support to pre-

primary, primary and secondary education;  

 • Changes Colorado’s state income tax from being a completely flat tax (currently 4.63% 

of federally adjusted gross income) to slightly progressive, by instituting a gradual tax increase 

for incomes over $150,000, and increasing corporate tax rates to 6% from 4.63%;  

 • Reduces property tax rates on nonresidential property. Changes tax rates for residential 

property by a reduction from current levels, but an increase from projected levels. Changes apply 

only to public school assessments; and  



 • Exempts additional revenue from spending limits set forth in article X, section 20, of 

the Colorado Constitution.  

B.  AMENDMENT 74 Just Compensation for Reduction in Fair Market Value by 

Government Law or Regulation (Takings)  

An amendment to section 15 of article II of the Colorado constitution which would require just 

compensation to property owners when government action reduces the fair market value of 

private property.  

Major Provisions: 

  • Requires just compensation to a private property owner when a government action 

reduces the fair market value of property.  

C.  Proposition 109 Authorize Bonds for Highway Projects  

Amends the Colorado Revised Statutes by adding part 11 to article 4 of title 43 which authorizes 

bonds for highway projects.   

Major Provisions:  

 • Requires the state to borrow up to $3.5 billion in 2019 for construction, repair, and 

maintenance of up to 66 specific highway and bridge projects on a priority list developed by the 

Colorado Department of Transportation. The estimated cost of these projects is $5.6 billion; 

  • Limits the total repayment amount including interest on the bonds to $5.2 billion over 

20 years;  

 • Prohibits proceeds of bond sales from being spent on multimodal projects or on mass 

transit;   

 • Requires the state to repay the borrowed amount from existing revenues without raising 

taxes or fees;  

 • Requires the legislature to make debt service payments on the bonds before funding K-

12 and higher education, corrections and social services, including Medicaid; and  

 • Replaces transportation funding allocated by the state legislature in 2017 and 2018.  

D.  Proposition 110 Authorize Sales Tax and Bonds for Transportation Projects  

An initiated amendment to the Colorado Revised Statues which allows a sales tax increase and 

the issuance of bonds to fund transportation projects.    

Major Provisions: 

  • Increases the state’s sales and use tax rate by .62% (6.2 cents for every $10) from 2.9% 

to 3.52% for 20 years beginning January 1, 2019;  

 • Authorizes Colorado Department of Transportation to issue up to $6 billion in bonds to 

spend on state transportation projects. Limits the total repayment amount, including principal and 

interest, to $9.4 billion over 20 years;  

  • Divides the new sales tax revenue in the following way:  45% would fund state 

transportation projects and service the debt (principal and interest) on the bond repayment;  40% 

would be split evenly between municipalities and counties for local governmental transportation 

projects; and  15% would be allocated to a new Multimodal Transportation Options Fund for 

multimodal transportation projects like mass transit, bicycle lanes and walking paths. Counties 



and municipalities would have to provide a 50% match for the amount that they request from the 

fund for their multimodal projects. 

Local Ballot Issues 

 A.  Ballot Measure 2A: City Charter Amendment regarding the conduct and date of 

the Regular Municipal Elections 

  Ballot Measure 2B: A City of Gunnison Ballot Question to extend the May 2019 

expiring terms of current City Council members by 6 months  

 B.  Ballot Measure 6A: Housing Authority Property Tax Increase 

 C.  Ballot Measure 7D: Gunnison Metropolitan Recreation District 

Action Requested of Council: To review and ask questions about state and local ballot 

measures that would have the greatest impact on the Gunnison Valley.   



GVRHA  Affordable Housing Messaging 
 

 
 
THE VALUE OF AFFORDABLE HOUSING 
 
Committed, quality, affordable housing is central to the well-being of the Gunnison Valley. It is critical to 
the stabilization and availability of a local workforce, employers’ ability to attract and retain essential 
services professionals, contributes to building and maintaining a sense of community.  
 
1. The availability of affordable workforce housing supports year-round economic stability and growth 

in the Valley.   
a. Increasing the availability of affordable housing in the valley would increase employee 

satisfaction and decrease turnover, resulting in fewer shortages in the workforce, lower 
training costs and increased revenue for local businesses. 

Passing 6A would increase affordable housing options in the Gunnison valley, decreasing 
fluctuations in the workforce and contributing to a local resident base that ultimately strengthens 
the local economy. 
 

2. Employers’ ability to attract and retain professionals in the Gunnison valley is increased when 
opportunities exists for homeownership by local working families.  

a. Without a sufficient supply of affordable housing, employers in the valley are at a 
competitive disadvantage in attracting and retaining professional employees - middle 
managers, teachers, nurses, fireman, police, and similar professions – potentially causing 
the loss of services and amenities necessary to support the community. This impacts the 
quality of life for existing residents but also adversely affects the visitor experience.  

b. High costs of construction due to our location will prevent free market forces from 
generating housing that is affordable for local working families. The development 
community is oriented toward building more expensive and profitable second homes and 
vacation rentals.  

Development of affordable housing through 6A funds means homeownership opportunities for local 
working families, increasing the attractiveness of the Gunnison valley to professionals and their 
families.   

 
3. Preservation of the Gunnison valley community values and culture is strengthened through 

investment in quality, affordable housing for year-round residents.  
a. Community engagement and quality of life for all residents is increased when the workforce 

lives in the community they serve. 
b. With access to affordable housing, families are better able to thrive and build a pathway to 

economic success. 
c. Stable and affordable housing decreases the need for frequent moves and can improve 

children’s educational outcomes as a result. 
 



GVRHA  Affordable Housing Messaging 
 

Partnership among local government, community leaders and the public through passage of 6A can 
create attractive, affordable housing that not only serves residents, but revitalizes distressed 
neighborhoods and promotes economic and social integration while strengthening the fabric of the 
Gunnison valley community. 
 
The benefits of affordable housing extend beyond its occupants to the community at large. Similar 
efforts to provide affordable housing in tourism-based communities have successfully bolstered the 
local economy, increased civic engagement, and provided communities with year-round vibrancy. 
 
THE FACTS BEHIND THE TAX 
 
Projected Revenues   $880,000 annually 
 
Projected Cost to  
Residential Property Owners  $10.80/$100,000 of assessed value 
 
Projected Cost to 
Commercial Property Owners  $43.50/$100,000 of assessed value 
 
Sunset 1 mill will sunset after 10 years – allows the GVRHA to 

demonstrate success with new housing on the ground and 
additional and strengthened programs and services to the 
communities in the valley 

 
Administered through the GVRHA 
 
Uses of Revenues 
 

1. Housing for low- to moderate- income households ($44,320 - $55,400 for 2 persons) 
2. Housing and programs for employees of employers located in the valley 
3. Senior housing 
4. Administration of Housing Choice Voucher program for local residents 
5. Mixed use and mixed-income properties that address 1. and 2. above 

 
Big-ticket items needed to put housing on the ground 
 

(1) the installation of horizontal infrastructure (earthwork, water and sewer service, roads),  
(2) vertical construction (labor, materials, design, permitting required to build housing), 
(3) rehabilitation and energy efficiency of existing housing,  
(4) continued land-banking, 
(5) and the administration of housing programs 

 
 

Jordan Williford
Use headers or bold text to make the paragraphs below more clearly linked to the four concepts.
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The Status of the Gunnison County 
Metropolitan Recreation District (Met-Rec) 
	
What	the	Heck	is	Met	Rec???	
	
Met Rec was formed for the purpose of providing 
television and FM radio translator 
service within the confines of the District. 
 
In 2000, the Board of Directors received approval 
from the Gunnison and Saguache Boards of 
County Commissioners to expand the mission of 
the District to include recreation, arts and 
cultural services. Funding for the expanded 
mission began in 2001. 
 
Currently, Met Rec provides free over-the-air TV in its service area and nominal funding 
to recreation projects.  
 

	
Why	Do	I	Care?		
	
Met	Rec’s	budget	has	been	in	lock	down	since	1992	when	the	statewide	TABOR	
initiative	passed.	This	severely	constrained	the	district’s	ability	to	keep	up	with	
inflation	and	rising	equipment	costs	becauseTABOR	states	that	the	Met	Rec	
District	cannot	increase	its	revenue.	Even	if	the	district	spent	its	entire	budget	on	
television,	within	several	years	its	budget	will	be	insufficient	to	replace	aging	
equipment.	Much	of	the	district’s	current	translator	system	was	installed	
approximately	15	years	ago.	It	was	paid	for	by	the	federal	government	as	part	of	
the	nation’s	transition	to	digital	television.	The	translators	will	likely	fail	at	the	
same	time	and,	because	of	TABOR,	the	district	has	been	unable	to	increase	its	
financial	reserves	to	replace	this	equipment	when	it	fails.	
	
If	the	Met	Rec	district	fails	to	increase	revenue,	it	will	have	to	shut	down,	and	the	
residents	of	Gunnison	County	would	lose:	

Figure	1:	Met	Rec	Service	Area	

Unlock	the	Potential!	–	Vote	Yes	on	7D!	
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+ Translator	Sites	and	Permits	with	the	National	Forest	that	could	be	

utilized	to	revolutionize	the	internet	speed/redundancy	and	cell	
phone	coverage	of	this	valley.		Ballot	Initiative	7D	needs	to	pass	to	
be	able	to	move	forward	with	this.			

+ No-Fee	Airwave	TV	–	FREE	Bronco	Game	Broadcasts!		Go	Broncos!		
	
Why	is	Met	Rec	so	special?		
Met	Rec	is	split	into	two	sub-districts:	South	and	North	Special	Districts,	which	
allow	both	ends	of	the	valley	to	make	key	community	recreation	and	television	
decisions	for	themselves.	If	the	North	District	wanted	to	fund	a	refrigerated	ice	
rink,	for	example,	they	could	do	so	without	financially	impacting	the	South	
District.	And	vice	versa:	if	the	South	wanted	to	fund	Fairground	Improvements,	or	
another	exciting	project,	they	could	do	so	without	financially	impacting	the	North.		
	
Met	Rec	is	a	key	community	grant	funding	source	that	can	help	bring	in	dollars	
from	outside	the	county.	Met	Rec	could	be	able	to	increase	some	services	without	
increasing	the	cost	to	tax	payers.		
	
The	Metropolitan	Recreation	District	is	the	only	district	in	Gunnison	County	still	
under	all	of	the	TABOR	restrictions.		

	
What	would	7D	cost	me?		
	
A	Yes	Vote	on	7D	increases	tax	by	$2.60	per	$100,000	home	value.		
	
What	Could	Met	Rec	Accomplish?	
	

+ Sustainable	Television	Broadcasting	
+ Wicked	Fast	Internet	to	Rural	Residents	
+ Drastically	Improved	Cell	Phone	Coverage	County	Wide	
+ Sustainable	Trails	
+ Major	Upgrade	in	Recreation	Facilities.	

	

Unlock	the	Potential!	–	Vote	Yes	on	7D!	
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What	Has	Met	Rec	Accomplished?				
	
-	Provided	Television	&	FM	Radio	Signals	County	Wide	Since	1978.	
-	Awarded	over	$900,000	in	Grants	Funding	to	the	Following	Community	Organizations	

gcmetrec.com/grants.htm	
	

+ Adaptive	Sports	
+ Artists	of	the	West	Elks	
+ Avalanche	Awareness	Institute	
+ Boomers	&	Beyond	
+ Cattlemen’s	Days	
+ Center	for	the	Arts	
+ City	of	Gunnison	Parks	&	Recreation		
+ Colorado	Marbles	
+ Community	Assets	Coalition	Youth		

Organization	
+ Crested	Butte	Arts	Festival	
+ Crested	Butte	Arts	&	Recreation		
+ Created	Butte	Community	School		
+ Crested	Butte	&	Mt.	Crested	Butte		

Chamber	of	Commerce		
+ Crested	Butte	Mountain	Heritage		

Museum	

+ Crested	Butte	Mountain	Theater	
+ Crested	Butte	Music	Festival	
+ Crested	Butte	Nordic	Council	
+ Crested	Butte	Parks	&	Recreation	
+ Crested	Butte	Ski	and	Snowboard		

Club	
+ Crested	Butte	South	Homeowner’s		

Association	
+ Feet	First	
+ Gunnison	County	Recreation	District	
+ Gunnison	Arts	Center	
+ Gunnison	Community	School	
+ Gunnison	County	Fairgrounds	
+ Gunnison	Country	Partners	
+ Gunnison	County	Pioneer	Museum	
+ Gunnison	County	Public	Library	
+ Gunnison	County	Trails	Commission		

+ Gunnison	Farmer’s	Market	
+ Gunnison	High	School	
+ Gunnison	Nordic	Club	
+ Gunnison	River	Festival	–	Todd	Crane	Center	
+ Gunnison	Valley	Observatory	
+ Gunnison	Valley	Poetry	Alliance	
+ Hospice	of	Gunnison	Valley	
+ Kids	Kount	
+ Pitkin	Historical	Association	
+ Quartz	Creek	Improvement	Association		
+ Rocky	Mountain	Biological	Lab	
+ Shade	for	Blades	–	Gunnison	Valley	Ice	
+ Six	Points	Evaluation	and	Training	
+ Stepping	Stones	Children’s	Center	
+ Tenderfoot	Child	&	Family	Development	Center	
+ Western	State	College	–	Athletic	Foundation	

A	Brief	History	of	Met	Rec	
	

• 1978	-	Gunnison	County	Metropolitan	Recreation	District	formed	
• 1992	-	Budget	has	been	locked	since		

o Forbidden	to	accept	revenue	streams	which	limits	the	ability	of	this	district	to	improve	
cell	phone	coverage,	redundant	internet,	faster	internet	to	more	residents.		

• 2001	–	Now	Has	donated	over	$1.3	million	dollars	to	various	Community	Recreation	programs		
o List	of	these	projects:	http://gcmetrec.com/grants.htm	

• 2003	-	Federal	Grant	made	the	conversion	to	digital	television	possible	in	2003.			
o That	equipment	is	now	near	the	end	of	its	life.			

• 2018	–	Asking	community	to	Vote	YES	on	7D	to	help	keep	the	Met	Rec	District	Alive	&	Well!			
• 2021	–	If	District	votes	no	on	7D,	Met	Rec	will	run	out	of	sufficient	funds	to	provide	over-the-air	

TV.		
	
How	Can	I	Help?	

§ Register	to	Vote	in	the	Mail	in	Ballot	Election!		Oct	15	–	Nov	6,	2018	www.vote411.org	
§ Vote	Yes	on	7D!			
§ Spread	the	Word!		We	know	it’s	a	bit	tricky	to	get	a	handle	on	what	Met	Rec	can	do!			
§ Donations	are	Always	Welcome!		Please	mail	checks	to	“Yes	for	7d”,	PO	Box	2808,	

Crested	Butte,	CO,	81224.		
	

Unlock	the	Potential!	–	Vote	Yes	on	7D!	



 

 

Draft 6.28.18   
Gunnison County Metropolitan Recreation District 

Ballot Question– November 2018 
 

SHALL THE GUNNISON COUNTY METROPOLITAN RECREATION DISTRICT 

TAXES BE INCREASED $________ ($____ for Saguache County, $________for 

Gunnison County) IN 2019 (THE FIRST FISCAL YEAR) AND BY WHATEVER 

AMOUNTS MAY BE GENERATED ANNUALLY THEREAFTER BY AN IMPOSITION 

OF AN ADDITIONAL MILL LEVY OF NOT TO EXCEED 0.127 MILLS1.  FOR A NEW 

TOTAL MILL LEVY OF NOT MORE THAN 1.0 MILL (THE PRE-TABOR MILL LEVY AT 

THE TIME THE DISTRICT WAS CREATED) UPON TAXABLE PROPERTY WITHIN 

THE DISTRICT, COMMENCING WITH TAXES COLLECTED IN 2019 FOR TAXES 

DUE FOR 2018, FOR THE PURPOSE OF DEFRAYING THE OPERATING 

EXPENSES OF THE DISTRICT AND PROVIDING FUNDS TO IMPROVE, MAINTAIN 

AND EXPAND TELEVISION SERVICES, AND FOR PLANNING AND FUNDING NEW 

RECREATIONAL FACILITIES AND TRAILS, AND/OR OTHER LAWFUL DISTRICT 

PURPOSES AND SHALL THE DISTRICT BE AUTHORIZED TO COLLECT AND 

RETAIN AND SPEND ALL REVENUES FROM ITS PROPERTY TAXES AND THE 

EARNINGS FROM THE INVESTMENT OF SUCH REVENUES AS A VOTER 

APPROVED REVENUE CHANGE AND AN EXCEPTION TO THE LIMITS WHICH 

WOULD OTHERWISE APPLY UNDER ARTICLE X SECTION 202 OF THE 

COLORADO CONSTITUTION OR SECTION 29-1-3013 COLORADO REVISED 

STATUTES OR ANY OTHER LAW AND WITHOUT LIMITING IN ANY YEAR THE 

AMOUNT OF OTHER4 REVENUES THAT MAY BE COLLECTED AND SPENT BY 

THE DISTRICT?   

                                                
1 This amount reflects the difference in the mill levy between the existing .873 mill levy, prior to 
any temporary tax credits necessary for compliance with TABOR, and the proposed 1.0 mill 
levy. Please see memo for further explanation. 
2 Article X Section 20 refers to TABOR. 
3 C.R.S. section 29-1-301 refers to the “Annual levy law” or the 5.5% revenue limitation. 
4 “Other” revenues may include such things as income from facility leases, interest earnings, 
grants, etc. 



 RESOLUTION      
 
 
 A RESOLUTION AUTHORIZING THE SUBMISSION TO THE ELIGIBLE ELECTORS 
 OF THE GUNNISON COUNTY METROPOLITAN RECREATION DISTRICT AT THE 
 GENERAL ELECTION TO BE HELD ON NOVEMBER 6, 2018 A QUESTION 
 RELATING TO REVENUE AND SPENDING CHANGES 
      
 GUNNISON COUNTY METROPOLITAN RECREATION DISTRICT 
 
 WHEREAS, the Board of Directors of the Gunnison County Metropolitan Recreation District after 

reviewing the financial condition of the District believe it is in the best interest of the District to retain all 

revenues and other funds collected, from any source, without limitations from Article X, Section 20 of the 

Colorado Constitution, Section 29-1-301 C.R.S. and other revenue and spending limitations in Colorado 

Law and to restore the District’s mill levy to 1.0 mills which was voter approved prior to the passage of the 

Amendment to Article X, Section 20 of the State Constitution (TABOR); and 

 WHEREAS, the Board of Directors of the District has historically been fiscally conservative and 

provided service to the District on a minimal budget and will continue to do so; and 

 WHEREAS, the Board of Directors of the District believe that it is in the best interest of the 

District for the District to have relief from revenue and spending limits set by Article X, Section 20 of the 

Colorado Constitution, Section 29-1-301 C.R.S. and other provisions of Colorado statutes. 

 WHEREAS, the Board of Directors plan and intend to use the additional funds received through 

the increase of mill levy to improve, maintain and expand the television services and to plan and fund new 

recreational facilities and trails and any other lawful District purposes.   

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Gunnison County 

Metropolitan Recreation District that the question of a revenue change and mill levy change pursuant to 

Section 20 of Article X of the Colorado Constitution, Section 29-1-301 C.R.S. and other Colorado laws 

shall be submitted to the vote of the eligible electors of the District at the general election to be held on 

November 6, 2018.  The ballot title therefore shall be substantially as set forth on Exhibit A. 

 BE IT FURTHER RESOLVED by the Board of Directors of the Gunnison County Metropolitan 

Recreation District: 

1. The Board of Directors hereby designates Lori Patin as the Designated Election 

Official of the District who is hereby authorized and directed to proceed with any 

action necessary or appropriate including contracting with the Gunnison County Clerk 

to assist in the conduct of the election, to effectuate the provisions of this Resolution 

and the act code TABOR or other applicable laws.  The election official shall take all 

actions in coordination with Gunnison County if necessary to appoint election judges, 

appoint the canvass board, arrange for the required Notices of Election, including the 

TABOR Notice, and reviewing the printing of ballots for the questions submitted by 

the District; and 

2. Any and all actions previously taken by the Designated Election Official or the 

Secretary of the Board of Directors or any other persons acting on their behalf 

pursuant to the Act, the Code or other applicable laws are hereby ratified and 

confirmed; and 

 



3. All acts, orders and resolutions or parts thereof of the Board which are inconsistent or 

in conflict with this Resolution are hereby repealed to the extent only of such 

inconsistency or conflict; and 

4. The provisions of this Resolution shall take effect immediately. 

   

* * * * * * * * * * * * *   * 

 I hereby certify that the foregoing is a full, true and correct copy of a resolution that was adopted 

at a regularly held meeting of the Board of Directors of the Gunnison County Metropolitan Recreation 

District on the ______ day of _____________, 2018, by the following vote: 

 
  AYES, and in favor thereof, Directors: 

 
  NOES, Directors: 

 
  ABSENT, Directors: 

 

     ______________________________________________ 
      Secretary 
(SEAL) 
 
 
 



Vote Yes on 7D to Unlock the Potential of Met Rec 
 
Vote Yes for: 

● TV - grow capital reserves to cover future replacement costs 
● Recreation - revitalize recreation funding and unlock the subdistrict 
● Telecommunications - enable Met Rec to lease its unique tower assets to fix cell signal 

dead zones 
 
The Gunnison Metropolitan Recreation District (AKA Met Rec) is a little-known district that can affect 
your life in everyday ways, like through your phone, TV, and recreation. Its revenue has been capped 
at 1992 levels due to the Taxpayer Bill of Rights (TABOR), and it’s the only district that hasn’t 
deBruced (i.e., repealed TABOR) to remove the cap. All other districts have already deBruced (e.g., 
Sanitation District, Water Conservancy District, Fire District, etc). 
 
Currently, M a small $300K budget that it spends to provide over-the-air TV and recreation (when 
possible, :-)). Because of TABOR Met Rec can’t generate any capital reserves to replace aging digital 
TV infrastructure. Even if Met Rec didn’t spend another dime on recreation, it will eventually run out of 
money to sustain TV. But before we say anything more about recreation and TV, put that out of your 
mind and only think about the towers on which the TV translators are located. There are 15 towers 
throughout the district. One is the W Mountain tower in Gunnison. Last year the Met Rec district 
entered a contract to provide vital redundant internet to Western University and Gunnison Valley 
Health Hospitals via an over the air link from Monarch Mountain to W Mountain for FREE! Why 
FREE?...because the district can’t enter into contracts that increase revenue, which is capped by 
TABOR. Furthermore, citizens of Crested Butte South and many other citizens throughout the region 
live on a daily basis in cell phone dead zones. Met Rec has a tower directly above Crested Butte 
South and can fix their dead zone, but again, due to TABOR, it can’t enter into agreements that 
increase revenue. In other words, we can’t make money off our own towers! No wonder Met Rec 
remains under the radar. TABOR prevents it from taking even basic entrepreneurial approaches to 
solving problems. 
 
DeBrucing Met Rec repeals TABOR and lifts the mill levy from the ratcheted down 0.572 mills to the 
original 1.0 mills, meaning about a $2.60/$100,000 tax increase on residential property, or about the 
cost of a family taco night at “Teo.” As a result, the Met Rec budget would increase from $300K to 
about $500K; $100K would go toward TV replacement reserves and $100K would go to recreation 
projects.  
 
Furthermore, “Voting Yes on 7D” will unlock Met Rec’s ability to enter contracts with 
telecommunication companies to lease tower space and generate revenue to support the district. 
Moreover, “Voting Yes on 7D” unlocks the Crested Butte Subdistrict’s ability to tax itself at higher mills 
to develop and maintain recreation amenities like trails and a recreation center, if it wants, 
independent of the rest of the Gunnison Metropolitan District. Exsqueeze me. Did you say Rec 
Center? 
 
From your friendly Met Rec Campaign Committee and yeson7d.com 



Cassia Cadenhead 
Laura Puckett Daniels 
Derrick Nehrenberg 
Molly Susla 
Rocky Kimball 
Ian Billick 
Christie Hicks 
Noah Wight 





Yes	on	7D	
	
We’re	voting	yes	on	7D	because	our	valley	will	benefit	immensely	if	this	
ballet	measure	passes.	Currently,	the	Gunnison	County	Metropolitan	
Recreation	District	(the	Met	Rec	District)	is	limited	by	restrictions	to	its	
income.	A	yes	vote	on	7D	will	lift	these	restrictions	and	allow	the	Met	
Rec	District	to	continue	to	support	over	the	air	television	and	so	much	
more.	We	are	more	than	willing	to	pay	an	additional	$2.60	per	$100,000	
of	our	home’s	value	(the	rate	for	commercial	property	will	be	around	
$10	per	$100,000	of	value	annually)	for	increased	funding	for	better	
over	the	air	TV,	faster	and	more	reliable	internet,	better	cell	phone	
coverage,	and	upgraded	community	amenities	such	as	the	fairgrounds,	
ice	skating	rinks,	swimming	pools,	climbing	walls	and	more.		
	
Passing	7D	will	also	enhance	and	fund	open	space,	trails,	playgrounds	
and	more	for	higher	quality	opportunities	for	healthy	living.	Think	
better	walking,	hiking,	jogging,	skiing,	bicycling,	pickleball	and	more.		
	
Please	consider	joining	us	in	voting	yes	on	7D	to	make	the	Gunnison	
Valley	and	its	citizens	healthier	and	happier.		
	
Dave	Wiens	and	Susan	DeMattei	
	







 
 

 Gunnison Country Chamber of Commerce  970-641-1501  chamber@gunnison.com   

October 14, 2018 
 
Gunnison City Council 
 
The Gunnison Country Chamber of Commerce appreciates the opportunity to present to City Council at your 
regularly scheduled October 23, 2018 meeting.  The Chamber Board of Directors is grateful for the funding 
during the past several years and is asking Council to consider a budgetary line for the up-coming year. 
 
Attached please find the chamber’s draft 2019 budget along with the draft 2019 business plan that will be 
presented to our board at the next Chamber Board of Directors meeting scheduled for the morning of October 
23, 2018.  The Chamber is requesting funds in the dollar amount of $67,000.00.  This amount is based on a 
recent conversation between city finance director, Ben Cowan, city manager, Russ Forrest with chamber 
board president Matt Kuehlhorn and chamber director Celeste Helminski. 
 
Attached as well is the 2018 budget that the chamber adopted in December 2017 and the current list of 
chamber board members. 
 
Please let us know if anything else might be needed prior to the October 23 meeting.  We are grateful for your 
time and consideration of the chamber’s request. 
 
 
Celeste Helminski 
Director 

 
 



  
     

2019 Business Plan 
Gunnison Country Chamber of Commerce 

 
The Gunnison Country Chamber of Commerce and Visitor Center has been in existence since 
1925 and is housed in the current location at 500 East Tomichi Avenue.   
 
We are an information source for local business as well as visitors seeking area information 
either in person, via the telephone and or electronically.   
 

Our Mission: The Gunnison Country Chamber of Commerce is dedicated to creating an 
environment in which businesses can succeed and providing visitor services which 
positively impact Gunnison’s tourism economy. 
 
Our Vision:  The Gunnison Chamber’s vision is to promote the community, work 
together to build a strong local economy, provide business networking and educational 
opportunities and to represent our businesses interests. 
 

The Gunnison Country Chamber of Commerce is a membership-based organization funded by 
membership dues, specific fundraisers throughout the year that assist in providing 
programming, the City of Gunnison, Gunnison County, private Sponsorships, and from 
additional strategic partners.   
  
We deliver value through three main focus areas; 

• Membership Services 

• Events 

• Visitor Services 
 

Membership Services 
 
As a member driven organization we serve local businesses. In 2019 we will deliver: 
 

• Ten Business After Hours to support networking opportunities 

• Weekly Member’s Only Informational News and Shares 

• Collaboration of a minimum of (4) four learning & engaging opportunities geared 
towards small business owners/operators 

• Business representation within Visitor Center & outreach 



• Representation on the official Gunnison Country Chamber Website that is member 
directed. 

o i.e. Opportunities to offer ‘hot deals’ to community 

• Member highlights on social media 
 
We aim to fulfill each deliverable with utilizing community, staff, and board capacities. 
 
Business After Hours 
 
Host Recruitment & Scheduling: 

• Director Lead – board members can promote opportunity and encourage sign-ups 

• Listed on webpage, newsletter, word of mouth 
o Open invitation to members of the Chamber 
o Hosts are schedule as first come first serve 
o Currently scheduled through April 2019 

 
Host Orientations: 

• Facilitated by Director 

• Includes marketing ad reviews 

• Review of BAH Instructions – director & host 
o Host Responsibilities: 

▪ Invite network 
▪ Plan event 
▪ Provide food & drink 
▪ Present Staff 
▪ Overall, facilitate a fun event 

o Chamber Responsibilities: 
▪ Promote event in print, radio, newsletter & online marketing 

• Facebook Event creation and Promotion 
▪ Facilitate the event with a brief pre-established program and timing 

At the BAH: 

• Establish an attendees table and sign-in area 

• Facilitate Member Introduction and Highlight, Upcoming Events Share, and Chamber 
Promotion – (drawings perhaps?) 

• Chamber Board Presence 

• Share experience and encourage attendance with social media posts 
 
After BAH 

• Director send thank you note to hosting member 

• Follow up postings on Social Media and submit photos to new outlets 
 
 
 



Weekly Member’s Only Informational News and Shares 
 

• Director edits, publishes and curates’ weekly information shares. 

• Published through Chamber’s Website Service utilizing Chamber email listings. 

• Information published comes through community outlets and highlights community 
events, business opportunities, engagement & network opportunities and things of local 
&/or business interest. 

• Evaluation of newsletter is currently from word of mouth and information share 
requests. 

 
Collaboration of a minimum of (4) four learning & engaging opportunities 
 

• Director coordinates with strategic partners and facilitates accordingly 

• Current Partners include, and are not limited to;  
o Crested Butte/Mt CB Chamber 
o Ice Lab 
o West Central Small Business Development Center 
o Region 10 
o Colorado Lending Source 
o City of Gunnison 
o Gunnison County 
o National Park Service 
o Western State Colorado University 

• Collaborative Opportunities are scheduled 3-months in advance to help promote and 
facilitate logistics. 

o Unique opportunities that arise may be facilitated within this time frame on very 
special occasions at the judgment of the Director based on capacities and 
schedules. 

o Learning and Engaging Opportunities are connected to the health and well-being 
of rural small business success. 

 
Business Representation within Visitor Services and Outreach 
 

• Director attends business oriented events to promote small business and membership 
whenever possible and applicable. 

o Attendance occurs at the judgment of the Director based on capacity and 
priorities. 

• Businesses are invited to promote their services within Visitor Center with brochures in 
brochure racks. 

o All Information Specialists are trained and knowledgeable on local businesses 
and share with visitors as applicable. 

• Director oversees and manages Visitor Services Manager 
o Conducts hire/fire/training 



o Conducts seasonal reviews 
o Conducts weekly goal set and review meetings  

 
Representation on the official Gunnison Country Chamber Website 

• When businesses are accepted as a Member, the Chamber Website Host creates an 
active profile based on application information. 

o Members can access their profile anytime to update and further promotion. 

• Chamber Master (Chamber’s Host) is administrated by Director and staff.  
o Invoicing occurs through host 
o Newsletter and email broadcasts occur through host 
o Event posting, community calendar updates, and information updates are 

coordinated through host 

• Chamber Master bills monthly and is utilized as Chamber’s Main Customer Relation 
Management Software 

 
Membership Services are supported and grown overtime by the Membership Services 
Committee – the committee is comprised by Chamber Board Members and Business Members. 
 
Membership Services Committee 
 
2019 Deliverables include: 

• Increase membership by 10% 
• Increase membership dues by 20% 
• Develop Ambassador Program to visit new members and new businesses throughout 

year 
 

➢ Increase Membership by 10% 

• Plan, organize, and execute an Annual Membership Drive 

• Present Membership Opportunities at BAHs and applicable events 
 

➢ Increase membership dues by 20% 

• Develop communications plan to facilitate one on one conversations 

• Conduct at minimum, one membership survey to measure value and seek member input 
 

➢ Develop Ambassador Program 

• Recruit 4-6 Ambassadors to expand current group 

• Plan visits with ambassadors 
o Committee Chair receives new member and new business information from 

Director and plans visit within 2-weeks of initial notice. 

 



Events 

Events are intended to meet three out of the five following criteria: 

• Board Support & Involvement (must be included in all) 

• Brand Awareness 

• Heads in Beds 

• Member Benefit 

• Raise Significant Funds for increasing Chamber’s Capacities 

2019 Event Deliverables Include: 

• Facilitate (4) Four Community Events that impact our membership retailers and 
community. 
o Gunni Gras – Mardi Gras 
o Fourth of July 
o Halloween Trick or Treat Business District 
o Night of Lights/Holiday Greenback Exchange 

• Facilitate (1) One Fundraising Event to net $10,000 or more 
o Golf Outing? 

• Host the Banquet Celebration of Business 
o Celebrate Business with an after-summer season event that highlights business 

and celebrates the small business owner 

• Facilitate Holiday and Spring Greenback events to stimulate and promote local shopping 
supporting both community with a discount buy rate and local businesses  

• Continue to plan and target a viable winter event for 2020 with the goal of heads in 
beds 

Facilitate (4) Community Events 

• Through a collaboration of the Director and the Events Committee – events are 
coordinated 

• Event committee secures applicable sponsorships 

• Director attends all committee meeting 

• Director writes and submits all pertinent grant requests and permit applications as 
needed 

• Director secures and follows up on insurances as needed 

• Director is tasked with logistics coordination management 

• Event committee supplies person power before, during, and after each event 

Facilitate One Fundraising Event 

• Events Committee Secures Applicable Sponsorships 



• Director secures permits, applications, insurances, communicates with agencies as 
needed, and coordinates resources 

• Advertising and invitation coordinated by Director and committee 

• Events committee supplies person power before, during, and after each event 

Host the Banquet Celebration of Business 

• Committee Facilitates Awards Ceremony 

• Director organizes vendors 

• Committee generates donations for silent auction 

• Director collaborates with Shopper for business highlights 
  

• People’s Choice: 
 

o Board reviews criteria for People’s Choice Categories 
▪ Board communicates and publishes criteria – defining the reason behind 

the choices and delineate the objectiveness of categories and 
transparency of ‘fun’ program. 

o Shopper coordinates all advertisements and voting logistics. 
▪ 3rd Party counter is responsible for collecting voting information 
▪ This information and details is to be kept private within the 3rd Party 

counter and only final results shared with Chamber & Shopper for 
development of award certificates and announcements. 

o The intention is ‘fun.’ It’s a small way to promote local business and ‘fun’ 
competition of those who wish to join in the event. All communications are to be 
directed to supporting small businesses and to promote the light air of the 
program. 

Facilitate Holiday and Spring Greenback Sales Event 

• Offer Holiday Greenbacks at a discounted rate for sale after the Night of Lights to promote shop 
local and stimulate holiday shopping season.  The same model will be repeated in Spring in a 
traditional slower time of the year to again promote shop local and stimulate economic growth. 

• Greenbacks are available year-round for any one to purchase encouraging shopping in the City 
of Gunnison 

 

Visitor Services 
The chamber provides visitor services which positively impact Gunnison’s tourism economy and 
economic development. 
 
The 2019 Visitor Services Deliverables include: 
 

• Staff Hours of Operation that can service 13,000 physical visitors or more: 
o Seasonal hourly employees and year-round Visitor Services Manager 



o A function of being able to serve 13,000 physical visitors plus thousands through 
additional mailings, telephone calls, emails, and other service avenues 

o Provide a clean and inviting visitor center that is easy to use by a visitor with 
optimal information 

• Invest $10,000 in improvements that enhance visitor experiences 
 

Staff Hours of Operation that can serve more than 13,000 physical visitors 

• Hiring of appropriate number of employees 

• Training of seasonal staff 

• Working with partners to have on hand adequate information in multi-medias 

• Maintain facility to allow for ease of use and cleanliness 
 

Invest $10,000 in improvements that enhance visitor experiences 

• Evaluate and prioritize needs  

• Work with vendors to accomplish tasks in timely manner 
 
Visitor Services Committee 
2019 Deliverables include: 

• Evaluate the improvement needs and assign a priority list – establishing a solid plan for 
execution by December 2018 and complete the plan by September 2019. 

• Recruit two new committee members for the 2019 term 

• Meet with funding partners when appropriate 
 
In 2018, (as of September 15, 2018) we saw 10,288 physical visitors while answering calls, 
seeing website traffic, and sending out multiple mailings to interested folks. 
 
The Visitor Center hours of operation are scheduled from 9:00 am to 6:00 pm during May – 
August, 7 days a week and 9:00 am – 4:00 pm during September.  This assisted the services for 
our guests in the following ways: 

• Easy access to area information with a one-on-one live person capability 

• Ability to respond to phone calls with a live Information Specialist 
 
We invested approximately $21,000 in our capital improvements. The improvements include: 

• $25.42  metal bulletin board 

• $213.44  exterior blade flags 

• $910.01  hiking guide  

• $1017.93  roof maintenance 

• To be completed in 2018 
o Back parking lot resurface estimated at $16,000(will be billed out at appropriate 

split)  
o Water refill station install estimated around $3,000 (will be billed at appropriate 

split) 



o Replacement of small water heater that services the Visitor Center bathrooms 
estimated at $550 (will be billed at appropriate split)  

These items are important for bolstering our visitor services: 

• Ease of Display  

•  Visibility 

•  Area Information 

• Health & well being 
 
The 2018 approved budget and 2019 (drafted) budget are attached. The Chamber allocated the 
budgeted City of Gunnison funding, for 2018, based upon the city council budget approvals in 
the following manner. 
 

 

 
City of Gunnison Funding 2018 

Payroll 48,500.00 

Workman’s comp 203.00 

Colorado Unemployment Tax 718.00 

Medicare Expense 703.00 

Social Security 3,007.00 

Internet Phone Equipment 150.00 

Postage 1,632.00 

Professional Fees (accounting) 3,000.00 

Repairs & Maintenance 600.00 

Electric/water/sewer 776.00 

Heating 110.00 

   

total 59,399.00 

In 2019, the Chamber is requesting $67,000 to accomplish the following budgetary 
considerations.  This amount is predicated on the assumption that the Gunnison Country 
Chamber will again be funded by various sources.  
 

 

 
City of Gunnison Funding 2019 

Payroll 54,000.00 

Workman’s comp 244.00 

Colorado Unemployment Tax 562.00 

Medicare Expense 783.00 

Social Security 3348.00 

Internet Phone Equipment 180.00 

Postage 2000.00 

Professional Fees (accounting) 3500.00 

Repairs & Maintenance 1500.00 

Electric/water/sewer 1000.00 



Heating 150.00 

   

total 67,267.00 

 
 
How the 2018 funding was met and spent per report to city in 2018 

A. Hours of Operation to begin Memorial weekend - May 26, 2018 
Monday – Friday  8:00 a.m. to 6:00 p.m.  Completed 
Saturday and Sunday 9:00 a.m. to 5:00 p.m.  Completed 
We will maintain 7 days a week through September then reduce hours to Monday – 
Friday 9:00 a.m. to 4:00 p.m. and evaluate weekends opening. 

 
B. Projects that are on the “wish list” to be completed based on available funding 

a. Exterior Improvements 
i. Parking lot Improvements - to be completed October 2018 

ii. Re-Order blade flags that have faded - Completed 
iii. Remove old Western Signage about W Mountain or update – 

Conversation has begun with Western staff 
iv. Prune tree in front of building - Completed 
v. Final decision on statue outside to keep or remove – Conversation begun 

with City of Gunnison staff 
vi. Vent on roof – evaluate and replace if need be - Completed 

vii. Back door roof line – major ice problems (photos attached) – to re-
evaluate after the parking lot drainage has been addressed 

viii. Have roof assessed by professional contractor – waiting for contractor to 
deliver assessment to chamber 

 
b. Interior Improvements 

i. Water re-fill station - have quote and waiting on installation date – Nov 
2018 projected 

ii. Printed Hiking Guides - Completed 
iii. Metal bulletin board for magnets - Completed 
iv. Annual carpet cleaning - Completed 
v. Computer and interactive informational kiosk inside the center and 

possibly one for after-hours availability – have three quotes need further 
discussion 

 
c. Personal/Staffing for 2018 Operations 

i. To staff 7 days a week with extended hours, more seasonal information 
specialist will be required. - Completed 

ii. Implement staff training on area knowledge - Completed 
 

C. Measurable results to be achieved in the coming year 



a. Visitor numbers – a comparison to 2017 will be completed at the end of 2018. 
Ongoing comparison month-to-month reports can be requested at any time.  

b. Website traffic – Website visitor reports can be requested at any time. 
c. Increase the online reviews and online presence including social media presence. 

-Have implemented successful increase of social media presence 
 

D. Overall Building and Maintenance Division 
a. Percentage of building for capital improvements as follows: 57% Visitor Center / 

43% Chamber of Commerce  
b. The Chamber received $25,000 for fiscal year 2018 from Gunnison County to be 

used for operational expenses.  The Chamber is anticipating income around 
$80,000 during 2018. 

c. The Chamber receives funding through the membership and various fundraisers 
that go toward operations and chamber programming. 

d. Total funds to be paid by The City for operations and personnel costs are 
outlined above. 

 
Project wish list for 2019 

• Up-graded telephone system / Antiquated system is currently in place and there are no 
technicians available in our area to service this system, the system does not always 
function as it should and we miss calls when the voicemail system fails 

• Interior fan in main Visitor Center area / would be nice to move air in summer months 

• Roof repair / to be determined based on evaluation report 

• Exterior blade signage / based on experience to replace once a year due to wear and 
tear 

• City of Gunnison printed maps / need a good resource to have on hand for visitors 

• Printed information on ATV-Off Road Vehicles/increase of usage have proven a need for 
clear user information 

• Printed Forest Service-NPS camping information / the US Forest Service no longer 
provides this as printed material.  One of the most common questions asked of 
Information Specialists 

• Assessment of heat in interior bathrooms/ overall heating system evaluation – have 
technician scheduled for late December 

 



2019 Proposed Chamber Budget

As of 9/19/18

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL Visitor C Chamber NOTES

Ordinary Income/Expense

Income

Economic Grant - City - Holiday Greenback-            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Economic Grant - City Spring Greenbacks

Economic Grant - City - Gunni Gras 4,000    4,000      4,000       

Public Service Grant - City - 4th of July-            -         -         4,000   -         -            -            -         -          -              -        -         4,000      -           4,000       

Public Service Grant - City - Night of Lights-            -         -         4,000   -         -            -            -         -          -              -        -         4,000      -           4,000       

Public Service Grant- City - Trick or Treat-            -         -         2,000   -         -            -            -         -          -              -        -         2,000      -           2,000       

 

Rental Income 200           200        200        200       -         -            -            -         -          -              -        -         800          -           800           

Interest 4               3            4             4           4             4                4               4            4              4                 4           4             43            -           43             

Membership Dues -            -         -         -        -         -            57,800     6,000    6,000      4,000         1,200   -         75,000    -           75,000     

Dues Traded -            -         -         -        -         -            (2,100)      -         -          -              -        -         (2,100)     -           (2,100)      

Total Membership Dues -            -         -         -        -         -            55,700     6,000    6,000      4,000         1,200   -         72,900    -           72,900     

Programs

4th of July -            -         -         -        -         -            1,000       -         -          -              -        -         1,000      -           1,000       

Trick or Treat -           

Banquet -            -         -         -        -         -            -            -         6,000      -              -        -         6,000      -           6,000       

Greenback  - Holiday -            -         -         -        -         -            -            -         4,000      -              -        -         4,000      -           4,000       

Golf Tournament -            -         -         -        -         -            -            4,000    4,000      -              -        -         8,000      -           8,000       

Gunni Gras -            -         6,000     -        -         -            -            -         -          -              -        -         6,000      -           6,000       

Business After Hours -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Total Projects -            -         6,000     -        -         -            1,000       4,000    14,000    -              -        -         25,000    -           25,000     

Visitor Center Income

City of Gunnison 5,583       5,583    5,583     5,583   5,583     5,583        5,583       5,583    5,583      5,583         5,583   5,583     66,996    67,000    -            

Local Marketing District -            -         -         -        25,000   -            -            -         -          -              -        -         25,000    25,000    -            



Map Sales -            -         -         -        100        250           400           150        100         -              -        -         1,000      1,000      -            

Visitor Center Sales -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Total Visitor Center Income 5,583       5,583    5,583     5,583   30,683   5,833        5,983       5,733    5,683      5,583         5,583   5,583     92,996    92,996    -            

Total Income 5,787       9,786    11,787   15,787 30,687   5,837        62,687     15,737  25,687    9,587         6,787   5,587     205,739  93,000    112,743   

Expense

Advertising 250           250        250        250       250        250           250           250        250         250             250       250        3,000      -           3,000       

Business Licenses & Permits 30             -         -         -        -         10             -            -         -          -              20          60            60            -            

Capital Improvements on Building 833           833        833        833       833        833           833           833        834         834             834       834        10,000    10,000    -            

Education -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Employee Expenses -            -         -         -        -         -            100           -         -          -              -        -         100          100          -            

Equipment

Computer 1,000       -         -         -        100        -            200           -         -          -              -        -         1,300      150          150           57/43

Internet/Phone Equipment -            -         -         -        100        100           100           200        -          -              -        -         500          250          250           57/43

Total Equipment 1,000       -         -         -        200        100           300           200        -          -              -        -         1,800      400          400           

Insurance

Building/Board/Event Insurance -            -         1,197     -        1,197     -            -            -         1,198      -              -        1,197     4,789      2,730      2,059       57/43

Workman's Comp Insurance -            428        -         -        -         -            -            -         -          -              -        -         428          244          184           57/43

Total Insurance -            428        1,197     -        1,197     -            -            -         1,198      -              -        1,197     5,217      2,974      2,243       

Meeting Expenses

ED Meeting Expense 50             50          50          50         50          50             50             50          50           50               50         50          600          -           600           

Mileage 25             25          25          25         25          25             25             25          25           25               25         25          300          -           300           

Strategic Planning 500           -         -         -        -         -            -            -         -          -              -        -         500          -           500           

Meeting Expenses - Other 700           27          27          27         27          27             27             27          27           28               28         28          1,000      300          700           

Total Meeting Expenses 1,275       102        102        102       102        102           102           102        102         103             103       103        2,400      300          2,100       

Maps -            -         -         -        500        -            500           -         -          -              -        -         1,000      1,000      -            

Membership Decals & Letters -            -         -         -        -         500           -            150        -          -              -        -         650          -           650           

Membership Campaign 83             83          83          83         83          83             83             83          84           84               84         84          1,000      1,000       

Merchant Service Fees -            -         -         -        -         5                5               5            5              5                 -        -         25            25            -            

Office Supplies 125           125        125        125       125        125           125           125        125         125             125       125        1,500      750          750           50/50

Payroll Expenses



Executive Director Salary 3,917       3,917    3,917     3,917   3,917     3,917        3,917       3,917    3,916      3,916         3,916   3,916     47,000    -           47,000     

Visitor Center Manager 2,500       2,500    2,500     2,500   2,500     2,500        2,500       2,500    2,500      2,500         2,500   2,500     30,000    30,000    -            

Information Specialists -            -         -         -        3,000     3,000        4,500       4,500    4,500      3,000         1,500   -         24,000    24,000    -            

Health Insurance 1,540       1,540    1,540     1,540   1,540     1,540        1,540       1,540    1,540      1,540         1,540   1,540     18,480    -           18,480     New account 2018 rates

Total Wages 7,957       7,957    7,957     7,957   10,957   10,957      12,457     12,457  12,456    10,956       9,456   7,956     119,480  54,000    65,480     

Payroll Tax Expense

Colorado Unemployment Expense-            -         -         700       -         -            50             -         -          -              -        -         750          562          188           

Federal Unemployment Expense-            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Medicare Expenses 93             93          93          93         137        137           158           158        158         137             115       93          1,465      783          682           

Social Security Expense 398           398        398        398       584        584           677           677        677         584             491       398        6,262      3,348      2,914       

Total Payroll Tax Expense 491           491        491        1,191   720        720           885           835        835         720             606       491        8,477      4,693      3,783       

Total Payroll Expenses 8,448       8,448    8,448     9,148   11,677   11,677      13,342     13,292  13,291    11,676       10,062 8,447     127,957  58,693    69,263     

Postage 83             83          83          83         83          83             83             83          84           84               84         84          1,000      750          250           

Professional Fees 583           583        583        583       583        583           583           583        584         584             584       584        7,000      3,500      3,500       

Programs

4th of July -            -         -         -        -         -            2,500       -         -          -              -        -         2,500      -           2,500       

Trick or Treat 2,500         2,500      2,500       

Banquet -            -         -         -        -         -            -            -         5,000      -              -        -         5,000      -           5,000       

Golf -            -         -         -        -         -            -            -         5,000      -              -        -         5,000      -           5,000       

Greenbacks -            -         300        -        -         -            -            -         -          -              -        6,000     6,300      -           6,300       

Guni Gras -            5,000     -        -         -            -         -          -              -        -         5,000      -           5,000       

Night of Lights -            -         -         -        -         -            -            -         -          -              500       500        1,000      -           1,000       

Business After Hours 300           300        300        300       300        300           300           300        300         300             300       300        3,600      -           3,600       

Summer Forecast -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Total Programs 300           300        5,600     300       300        300           2,800       300        10,300    2,800         800       6,800     30,900    -           30,900     

Repairs & Maintenance 166           166        166        166       167        167           167           167        167         167             167       167        2,000      1,140      860           57/43

Utilities

Electric/Water/Sewer 136           136        136        136       136        136           136           136        136         136             136       136        1,632      930          702           increase 20%

Heating 91             91          91          91         91          91             91             91          92           92               92         92          1,096      625          471           57/43

Phone/Internet Service 185           185        185        185       185        185           185           185        185         185             185       185        2,220      1,265      955           57/43

Total Utilities 412           412        412        412       412        412           412           412        413         413             413       413        4,948      2,820      2,128       

Website



ChamberMaster 279           279        279        279       279        279           279           279        279         279             279       279        3,348      -           3,348       

Website - Other -            -         -         250       -         -            -            -         -          -              -        -         250          -           250           

Total Website 279           279        279        529       279        279           279           279        279         279             279       279        3,598      -           3,598       

Xerox 250           250        250        250       250        250           250           250        250         250             250       250        3,000      1,710      1,290       57/43

Total Expense 22,074     12,342  18,411   12,864 17,041   15,759      20,214     17,114  27,966    17,654       14,035 19,637   207,155  84,222    121,932   

Net Ordinary Income (16,287)    (2,556)   (6,624)    2,923   13,645   (9,923)       42,473     (1,377)   (2,280)    (8,068)        (7,248)  (14,050) (1,415)     8,778      (9,189)      

Other Income/Expense

Other Income

Donations -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Other Income -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Total Other Income -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Net Other Income -            -         -         -        -         -            -            -         -          -              -        -         -           -           -            

Net Income (16,287)    (2,556)   (6,624)    2,923   13,645   (9,923)       42,473     (1,377)   (2,280)    (8,068)        (7,248)  (14,050) (1,415)     8,778      (9,189)      



2018 Proposed Chamber Budget

  Revised 12/17/17

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

Ordinary Income/Expense

Income

Economic Grant - City - Holiday Greenback 0 0 0 2,000 0 0 0 0 0 0 0 0 2,000

Economic Grant - City -Spring Greenbacks 0 0 0 500 0 0 0 0 0 0 0 0 500

Public Service Grant - City - 4th of July 0 0 0 1,000 0 0 0 0 0 0 0 0 1,000

Public Service Grant - City - Night of Lights 0 0 0 2,000 0 0 0 0 0 0 0 0 2,000

Public Service Grant- City - Trick or Treat 0 0 0 250 0 0 0 0 0 0 0 0 250

Rental Income 200 200 200 200 0 0 0 0 0 0 0 0 800

Interest 4 3 4 4 4 4 4 4 4 4 4 4 43

Membership Dues 0 0 0 0 0 0 50,000 3,300 2,000 1,000 1,000 0 57,300

Dues Traded 0 0 0 0 0 0 (2,100) 0 0 0 0 0 (2,100)

Total Membership Dues 0 0 0 0 0 0 47,900 3,300 2,000 1,000 1,000 0 55,200

Programs

Banquet 0 0 0 0 0 0 0 0 8,500 0 0 0 8,500

Greenback  - Holiday 0 0 0 0 0 0 0 0 4,000 0 0 0 4,000

Golf Tournament 0 0 0 0 0 0 0 6,000 6,000 0 0 0 12,000

Business After Hours 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Events 0 0 0 0 0 0 0 0 0 0 0 500 500

Total Projects 0 0 0 0 0 0 0 6,000 18,500 0 0 500 25,000

Visitor Center Income

City of Gunnison 5,000 4,000 6,000 5,000 5,000 5,000 4,000 4,500 3,100 8,000 8,000 8,000 65,600

Local Marketing District 0 0 0 0 25,000 0 0 0 0 0 0 0 25,000



Map Sales 0 0 0 0 0 150 300 60 40 0 10 0 560

Visitor Center Sales 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Visitor Center Income 5,000 4,000 6,000 5,000 30,000 5,150 4,300 4,560 3,140 8,000 8,010 8,000 91,160

Total Income 5,204 4,203 6,204 10,954 30,004 5,154 52,204 13,864 23,644 9,004 9,014 8,504 177,953

Expense

Advertising 500 500 500 500 500 2,300 500 500 500 500 300 300 7,400

Building Expense 0 0 0 0 10 0 0 0 29 245 210 494

Business Licenses & Permits 0 0 0 0 0 10 0 0 0 0 11 16 37

Capital Improvements on Building 547 547 547 547 547 547 547 547 547 547 547 547 6,560

Dues 0 0 0 0 0 0 0 0 0 0 0 10 10

Education 0 0 0 0 0 0 0 0 0 0 0 0 0

Employee Expenses 0 0 0 0 0 0 80 0 0 0 0 0 80

Equipment

Computer 0 0 0 0 100 0 200 0 0 0 0 0 300

Internet/Phone Equipment 0 0 0 0 0 75 0 225 0 0 0 0 300

Total Equipment 0 0 0 0 100 75 200 225 0 0 0 0 600

GFORCE 0 0 0 0 0 0 0 0 0 0 0 0 0

Insurance 0

Building/Board/Event Insurance 0 0 1,000 0 1,000 0 0 0 1,010 0 0 981 3,991

Workman's Comp Insurance 0 357 0 0 0 0 0 0 0 0 0 0 357

Total Insurance 0 357 1,000 0 1,000 0 0 0 1,010 0 0 981 4,348

Meeting Expenses 0

ED Meeting Expense 0 0 0 0 0 0 0 0 0 0 0 0 0

Meeting Expenses - Other 250 25 25 25 25 25 25 25 25 25 25 200 700

Total Meeting Expenses 250 25 25 25 25 25 25 25 25 25 25 200 700



Maps 0 0 0 0 500 0 300 0 0 0 0 0 800

Membership Decals & Letters 0 0 0 0 0 500 0 50 0 0 0 0 550

Merchant Service Fees 0 0 0 0 0 0 90 90 90 0 0 0 270

Office Supplies 175 175 175 175 175 175 175 175 175 175 175 175 2,100

Payroll Expenses

Executive Director Salary 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000

Admin Assistant 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Visitor Center Greeters 0 0 0 0 2,000 2,000 3,500 3,500 3,500 3,000 1,000 0 18,500

Health Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Wages 6,250 6,250 6,250 6,250 8,250 8,250 9,750 9,750 9,750 9,250 7,250 6,250 93,500

Payroll Tax Expense

Colorado Unemployment Expense 93 93 93 93 122 122 144 144 144 137 107 93 1,384

Federal Unemployment Expense 0 1 2 3 4 5 6 7 8 9 10 11 66

Medicare Expenses 91 91 91 91 120 120 141 141 141 134 105 91 1,356

Social Security Expense 388 388 388 388 512 512 605 605 605 574 450 388 5,797

Total Payroll Tax Expense 571 572 573 574 757 758 896 897 898 854 672 582 8,603

Total Payroll Expenses 6,821 6,822 6,823 6,824 9,007 9,008 10,646 10,647 10,648 10,104 7,922 6,832 102,103

Postage 170 170 170 170 170 170 170 170 170 170 170 170 2,040

Professional Fees 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Programs

Banquet 0 0 0 0 0 0 0 0 4,000 0 0 0 4,000

Golf 0 0 0 0 0 0 0 0 4,500 0 0 0 4,500

Greenbacks 0 0 300 0 0 0 0 0 0 0 0 4,000 4,300

Night of Lights 0 0 0 0 0 0 0 0 0 0 900 700 1,600

Business After Hours 300 300 300 300 300 300 300 300 300 300 300 300 3,600

Summer Forecast 0 0 0 0 500 0 0 0 0 0 0 0 500



Other Events 0 0 0 0 0 0 0 0 0 0 0 350 350

Total Programs 300 300 600 300 800 300 300 300 8,800 300 1,200 5,350 18,850

Repairs & Maintenance 25 25 25 625 25 25 25 25 25 25 25 25 900

Strategic Planning   0

Supplies 50 50 50 50 50 50 50 50 50 50 50 50 600

Utilities

Electric/Water/Sewer 120 120 120 120 200 80 80 80 80 120 120 120 1,360

Heating 126 131 75 201 30 51 30 73 28 51 52 65 913

Phone/Internet Service 185 185 185 185 185 185 185 185 185 185 185 185 2,220

Total Utilities 431 436 380 506 415 316 295 338 293 356 357 370 4,493

Website

ChamberMaster 279 279 279 279 279 279 279 279 279 279 279 279 3,348

Website - Other 0 150 0 0 0 0 0 0 0 0 0 0 150

Total Website 279 429 279 279 279 279 279 279 279 279 279 279 3,498

Xerox 75 75 200 200 200 200 200 200 200 200 200 200 2,150

Total Expense 10,122 10,410 11,273 10,700 14,303 14,480 14,382 14,121 23,341 13,475 11,971 16,004 164,583

Net Ordinary Income (4,919) (6,207) (5,070) 253 15,701 (9,326) 37,822 (257) 303 (4,472) (2,957) (7,501) 13,371

Other Income/Expense

Other Income

Donations 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Income (4,919) (6,207) (5,070) 253 15,701 (9,326) 37,822 (257) 303 (4,472) (2,957) (7,501) 13,371



 
 

 Gunnison Country Chamber of Commerce  970-641-1501  chamber@gunnison.com   

2018 Board of Directors  
Matthew Kuehlhorn, President 
Kooler Painting & Garages 
matthew@koolerhomes.com 
  
Alisa Corey, Vice President 
Mountain West Insurance 
alisac@mtnwst.com 
  
Ken Henry, Treasurer 
Community Banks of Colorado 
khenry@cobnks.com 
  
Bryan Wickenhauser, Secretary 
I Bar Ranch 
wick@ibarranch.com 
  
Chris Dickey, Past-President 
Gunnison Country Times 
publisher@gunnisontimes.com 
  
Brian Cooper 
Coldwell Banker Bighorn Realty 
Brian.cooper@coldwellbanker.com 
  
Janet Lucas 
Boom-A-Rang 
Boomarang221@yahoo.com 
  
Karla Rundell 
Absolute Miracles Hair & Nail Designs 
karlarundell612@gmail.com 
  
Karen Cancilla 
Gunnison Underdog Rescue 
karencancilla@gmail.com 
  
Mallory Logan, City of Gunnison Ex-Officio 
RoShamBo 
design@go-roshambo.com 
  
Craig Beebe   – Western Ex Officio 
Western Colorado University 
  
Cathie Pagano – County Ex Officio 
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Memorandum 
 

 

To: City Council    

From: Mike Lee 

Date: 10/19/2018 

Re: Utility Upgrade project to Waste Water Treatment Plant 

Purpose: 

Request for approval of MOU with Region 10 and GCEA for construction work to install fiber 

and conduit for power. 

Background: 

The environmental assessments and engineered plans are being completed for submittal to 

CDOT for approval of the easement and construction permit. 

We would like to begin construction as soon as the permits are issued to work through the 

identified wetlands, wet and environmentally sensitive areas this fall while they are the driest 

and out of breeding season.  How far the construction gets will be weather dependent.  The 

remaining construction and sections along Hwy 50 will follow in the spring as weather and 

water flows allow. 

Based on CDOT requests for use of their right of way we have updated construction costs of 

$306,360.16.  This costs will be shared with: 

DOLA:  $125,094.85 

City electric $ 49,164.52 

City WWTP $ 99,380.91 

GCEA  $ 53,512.80 

The Electric department has budgeted this project for 2019 and Waste Water Plant has savings 

from 2018 projects that will get rolled into the 2019 budget with approval of this project. 

Action Requested of Council: A motion for the City Manager to negotiate and authorize a 

Memorandum of Understanding (MOU) with Region 10 and GCEA in an amount not to exceed 

$148,545.43 for the construction of the conduits and utility upgrade to the Wastewater 

Treatment Plant.  



 

 

 

 

 

 

 
 

To:  Gunnison City Council 

 

From: Russell Forrest, City Manager 

 

Date: October 23, 2018 

 

Subject: Lazy K Housing RFP 

 

Please find attached a working draft “request for proposals” (RFP) for soliciting proposals from 

private developers for a housing project(s) on the Lazy K property owned by the City of 

Gunnison.  Staff is requesting that the City Council review the RFP and provide comments and 

direction on next steps.   Significant provisions of the RFP for Council’s consideration include: 

 

 Two phases for this project are proposed in the RFP. The first phase would involve 

creating a concept for community consideration.  The second phase would involve a 

developer developing plans for a housing project and taking the appropriate next steps for 

obtaining approvals from the City for development on the land. Most likely a contract 

between the City and the Developer would be needed before the developer risked 

significant funds for Phase 2/development review.  

 Phase 1 includes a competitive process for competing developers that would involve 

them presenting plans publically.   

 The RFP assumes a public private partnership where a developer is bringing capital to the 

project and receiving revenue from the sale or rental of affordable housing.   It should be 

anticipated that developers may also request support from the City which may come in 

the form of land, infrastructure financial support, integrating market rate housing, and 

potentially other forms of support to make the project affordable.   

 There are three housing sites on the West Gunnison Park and Site Plan.   The RFP 

provides the flexibility for a developer to submit a proposal for one or all of the three 

sites. They may also propose a phasing plan for the three sites.    



 

 

 The RFP states a preference for creating “for sale” housing but provides the flexibility for 

rental housing.  Also should a developer be allowed to propose non deed restricted 

housing? 

 The RFP provides the flexibility for a developer to request a Phase 1 “preconstruction 

fee’ to have a public discussion about a preferred and alternative housing concepts.  In 

Phase 1 the developer is taking risk on design without assurance that the City will move 

forward with a housing project.   

 A pro forma is required from the developer so that an objective discussion can occur on 

trade – offs (density, parking, amenities, supporting the park development).   

 Timing is a consideration in relationship to other major projects, particularly the 

Comprehensive Plan.  

 

The above mentioned points are only several key points in the RFP.  This RFP is a working draft 

and staff would like to respond to any comments or questions Council may have.    

 

Thank you!  
 

  



 

 

 

 
Request for Proposals 

Lazy K Housing Project   

Working Draft 

  

1. INTRODUCTION 
 

The City of Gunnison is requesting proposals from qualified developers to create a work 

force/affordable housing project on property owned by the City of Gunnison, located at 1415 West 

Tomichi Avenue, and known generally as the “Lazy K” property.   Affordable housing has become an 

acute issue in the Gunnison Valley. The Lazy K site presents the opportunity to advance community 

housing needs and the opportunity to create a neighborhood park on this land.  The City engaged 

Design Workshop in the early summer of 2018 to develop a Park and Site Plan for this space.  The 

result of this project was a park plan and three sites (1.7 acres, 1.6 acres and 1 acre - totaling 4.3 

acres) for future housing sites.  The City will be actively pursuing grants to support building the park 

and is now soliciting qualifications and proposals for creating a housing project.  Ideally, the City is 

looking for a developer who will bring financial resources to build a housing project and receive 

revenue through the project to finance the project.  The City will consider supporting the housing 

project through the creation of a park around the project and through a public-private partnership with 

a developer. The City will consider selling/transferring ownership of the housing sites.   

 

 

2. PROPERTY DESCRIPTION 

 

In 2015, the 15-acre Lazy K property located at 1415 West Tomichi Avenue was purchased by the City.  

The site is zoned as a Planned Unit Development (PUD), with RV park and resort accommodation uses 

set forth as the permitted uses. City Council passed Ordinance No. 4, Series 1986 on April 8, 1986 

approving and accepting the Lazy K Planned Unit Development (PUD).  The final plat for the Lazy K 

PUD was recorded on April 18, 1986.   The original intent of this development was commercial, 

specifically for the use of a resort facility.  The approved PUD includes the following uses: 

 
11 cabins (six new cabins and the five existing)    

48 RV spaces 

1 studio building 

1 clubhouse 

1 restaurant (approximately 4000 square feet) 

1 70-unit lodge (54,890 square feet) 

4 four-plex structures (these are the Welch apartments that were subdivided off illegally) 

 
This PUD zoning does not meet the needs for future property uses (park space and community housing) 

and a future zoning map amendment will be necessary.   

  

The site presents the opportunity to advance community housing needs, but riparian habitat, wetlands, 



 

 

and floodplain characteristics demand thoughtful development considerations that blend open space 

and park functions with a neighborhood housing development. 

Existing site improvements include a 5,000 square foot unfinished building that was designed for a 

restaurant, one nicely remodeled cabin, and several unfinished cabins (600 SF).  Proposal do not need 

to maintain the existing structure on the site.  The parcel is adjacent to the Gunnison River to the West 

and a water feature runs through the site. To the North of the site is an assisted care center run by the 

Gunnison Valley Hospital.  To the East are cottages much like what exists on the east side of the Lazy 

K site.  On the South of the site are 4-5 plexes that architecturally read as single family structures and a 

mobile home park.   

 

Additional site specific information and mapping can be obtained from Andie Ruggera at 

aruggera@gunnisonco.gov.  

 

Aerial of Site 

 

 

 
 

Access to the site comes from West Tomichi Avenue and South 3rd Street.   There are also water 

features, wetlands, and floodplains that occur across the site.  The following is a map which shows 

floodplain areas. Utilities are adjacent and on the site depending on the utility.  The following maps 

shows utility locations, adjacent land uses, and flood plains.    
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Utility Locations and Adjacent Land Uses. 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Site Context Map with Floodplain

 
 

 

 

3. BACKGROUND  

 

City Strategic Plan:  In October 2017, the City Council adopted a Strategic Plan, with affordable 

housing development being as a defined strategic result.   In addition to creating new affordable housing 

on City property the City is working on land use code changes to incentivize affordable housing creation 

and to also remove barriers to affordable housing.    

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf


 

 

 

 

History of Site:  In January 2017, the University of Colorado – Center for Community Development 

(CCD) submitted the West Gunnison Regional Park Master Plan, which was subsequently adopted by 

Council. The plan is thematic in content and includes a menu of potential improvement options for the 

15-acre site. Some of the property is riparian habitat within a designated floodplain. The Master Plan 

identifies community housing development as a possible use. 

 

West Gunnison Park and Site Plan:  As stated previously, in June of 2018, the City initiated the 

West Gunnison Park and Site Concept Master Plan to build upon the work done by CCD.  The site 

plan provides a park plan and alternative housing scenarios for the site.  In the end the City decided to 

identify the appropriate locations for housing on the site and then pursue a request for proposal(s) to 

create specific housing solutions for Lazy K.  Housing types were discussed during the process and the 

general consensus was that cottages, duplexes, triplexes, accessory dwelling units and four plexes 

would be most appropriate for the site and relate best to the adjacent uses around the site.   A water 

feature which has storm water management and aesthetic value runs through the site.   The site plan 

largely respects the features of the site which transitions from old cottages on the east site to a 

“middle” area that is out of the 100 year floodplain, and then moving west to a relatively natural area 

with mature cottonwoods, ponds, and then the Gunnison River.  There was active public participation 

during this project and a level of acceptance for the adopted site plan.  It should be noted that there 

were individuals that did not support an affordable housing project on the site.  The City of Gunnison 

Council formally approved the West Gunnison Park and Site Plan on August 28, 2018. 

    

Approved Site Plan 

“Land holdings” indicate housing sites 

 

 

 
 

 

http://www.gunnisonco.gov/Planning/WestGunnisonPark_8-22-18.pdf%20which


 

 

Housing Market Demand: In considering a housing project in Gunnison, a prospective developer 

should review the Gunnison Housing Needs Assessment from 2016.  It provides a market analysis of 

the need for affordable housing in the Gunnison Valley.   Since 2016, additional analytical work is 

being done by the Gunnison Valley Regional Housing Authority and a new Housing Plan is expected 

to be available in the next month.  The City currently has 2,445 housing units, and approximately 60% 

of units are rentals.  

 

Western Colorado University:  In 1911, the Colorado State Normal School opened in Gunnison with 13 

students, as a two-year teacher education school. The Normal School was the first college on Colorado’s 

Western Slope. The two-year college became Western State College, a four-year institution in 1923; and 

in 2012, the college became Western State Colorado University (Western), dba Western Colorado 

University (WCU), with world class programs in a variety of academic disciplines, including several 

master degree programs.  In 2016, the direct impact of Western on the local economy generated $40.75 

million. The total direct and indirect impact was $70.52 million, the equivalent of 19 percent of the net 

earnings by residents of the County. Western creates more than 450 jobs directly and an additional 190 

jobs indirectly (Holden Paul, The Role of Western State Colorado University on the Economy of 

Gunnison County, 2017). In the summer of 2018, the WCU received a $80 million grant from a private 

donor for a new engineering school which will involve a partnership with Colorado University.   This is a 

significant event to further enhance the University’s impact in the community.  

 

Economic Prosperity:  The City of Gunnison has also created a strategic goal to diversify its economy.  

A key strategy is to utilize the ICELab as a hub for entrepreneurship and economic development.  A key 

challenge to attracting both businesses and employees to the valley is attainable housing.  Another good 

source of information on economic, housing, and demographic trends is the One Valley Prosperity Project 

“State of the Valley Report” which attempts to summarize critical facts and trends that impact the 

community, economy, and overall prosperity of Gunnison.  

 

Other relevant plans/documents to review include:  

 

Master Plan: The City’s first Master Plan was adopted in the mid-1980’s and was revised in 

1997.  The existing City of Gunnison Master Plan was adopted in 2007 and there have been 

significant changes to the City since this time.  Two significant annexations (Gunnison Rising 

and VanTuyl Ranch) to the City have occurred as well as numerous neighborhood plans that were 

adopted as sub-area plans to the Master Plan.  Additionally, the majority of policy and 

implementation statements in the plan have been completed.  Over half of the policy statements in 

the plan are in reference to new regulations or standards to update the City’s Land Development 

Code (LDC) to address community issues that came out of the 2007 plan.  In 2014, a complete 

overhaul of the LDC was adopted.  In 2015, the City completed a Community Analysis as a first 

step of updating the Master Plan.  The 2007 Master Plan can be found at the following link: 

http://www.gunnisonco.gov/Planning/City%20of%20Gunnison%20Master%20Plan.pdf   

Annexation plans, sub-area plans and the Community Analysis can be found at the following 

link: http://www.gunnisonco.gov/departments/planning/index.php  

 

The West Gunnison Neighborhood Plan.  The West Gunnison Neighborhood Plan, adopted in 

2008, directs how in-fill development will occur in the western part of the community.  The West 

Gunnison Neighborhood Plan encompasses an area bounded by Highway 50 on the east and 

south, Tomichi Avenue on the north, and the Gunnison River on the west.  

 

 

 

http://gvrha.org/wp-content/uploads/2016/04/GVHNA_Final-11-9-16.pdf
https://icelab.co/
http://onevalleyprosperity.com/document/2018-state-valley-report
http://www.gunnisonco.gov/Planning/City%20of%20Gunnison%20Master%20Plan.pdf
http://www.gunnisonco.gov/departments/planning/index.php
http://www.gunnisonco.gov/Planning/West%20Gunnison%20Neighborhood%20Plan.pdf


 

 

 

4. PROJECT GOALS AND AREAS OF FOCUS 

 

4.1 Primary Goals 

 

Proposals will be evaluated against the following criteria:  

1) Create affordable housing on the identified sites, totaling approximately 4.3 acres, 

consistent with the  West Gunnison Park and Site Concept Master Plan and compatible 

with the adjacent neighborhood.  The proposal should also demonstrate how a proposed 

project supports the creation of a park on Lazy K.   

2) The city will accept proposals for all 4.2 acres of identified housing on the site or 

proposed phases for one or more of the three sites.   For sale units are preferable but 

rental units could be proposed.  To make a compelling workforce housing case, rental 

proposals would need to target a lower AMI range. 

3) Architectural elevation plans are not required in Phase 1.  However, the proposal should 

illustrate how the housing development would be a highly livable residential 

neighborhood which is compatible with the land use context of the adjacent property.  

4) Maximizing the residential property as a workforce housing neighborhood with housing 

products targeted to the needs of the local workforce is a priority.  Proposal should 

demonstrate how the proposed project meets a specific market demand articulated in the 

Gunnison Housing Needs Assessment.   

5) Ability of the project to be financially self-sufficient, building upon the current 

investments in land, planning, and adjacent park space made by City of Gunnison. 

6) Actively engage neighbors and community members, and successfully foster community 

support for the housing project.  

 

4.2 Secondary Goal 

 

1) There have been multiple community groups, including the Seasons School House (Pre- 

School), and private interest to create a community kitchen, incubator space etc., that 

have expressed interest in the 5000 sq. ft structure on the site.  Supporting housing or 

another community use in this space would be seen as an attractive beneficial use of this 

building but this is not a condition for the proposal.   

 

5. REQUEST FOR PROPOSAL PROCESS 
 

5.1 RFP Process   

 

 The City requests that proposals have two phases as described below.  

 

Phase 1-Concept Approval:  The first phase should provide an affordable means of 

testing alternative development concepts on the site with both the neighborhood and the 

community as a whole. For this phase, we are asking respondents to prepare a 

development proposal including a site plan and high level project pro forma so that trade-

offs can be evaluated in terms of density, affordability, unit types and amenities on the 

site.  The City requests that developers submitting a proposal fully consider housing 

market demand, feedback received in the West Gunnison Park and Site Concept Master 

Plan and the context of the site to provide a creative housing proposal and potential 

alternative concepts for consideration.  The City Council will consider approval of the 

Phase 1 concept prior to commencing Phase 2.  The City of Gunnison will be under no 

obligation to proceed to Phase 2.   

http://www.gunnisonco.gov/Planning/WestGunnisonPark_8-22-18.pdf%20which
http://gvrha.org/wp-content/uploads/2016/04/GVHNA_Final-11-9-16.pdf
file:///C:/Users/eboucher/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/B4QA71FK/Gunnison%20Housing%20Needs%20Assessment
http://www.gunnisonco.gov/Planning/WestGunnisonPark_8-22-18.pdf%20which
http://www.gunnisonco.gov/Planning/WestGunnisonPark_8-22-18.pdf%20which


 

 

 

Phase 2-Development Approval:  The second phase involves developing the preferred 

concept from Phase 1 and submitting the necessary applications to build the concept.  It is 

anticipated that a contract would be executed between the City and the developer 

outlining the responsibilities of each party prior Phase 2 commencing.   This development 

agreement may also include the City addressing specific land use code issues prior to 

commencing Phase 2.  

 

5.2 Schedule 

 

The proposed schedule includes:  

 

 November 28, 2018 Issue RFP on BidNet via   

http://www.gunnisonco.gov/business/bids_and_proposals.php  

   Pre submittal conference call to answer questions. You must download 

RFP prior to this date to receive conference call instructions. 

 December 6, 2018 Date to tour site with City Staff. Time will be forwarded via BidNet. 

 January 18, 2019 Proposals due by 4:00 p.m.  

 January 21, 2019 Public open house on proposals 

 January 22, 2019 Committee narrows to two to three finalists  

 

 February 12, 2019 Finalists submit refined plans based on feedback from the City and open 

house participants. 

 February 26, 2019 Staff recommendation provided to City Council for approval. 

 

Note: the above schedule is subject to change at the City’s discretion.  Changes and clarifications 

to the RFP will be made using BidNet at the web site stated above.  

 

 

5.3  RFP Evaluation  

 

The RFP evaluation and selection criteria include:  

 

A. Ability to achieve the goals of this project.  

B. Demonstrated results from other affordable/workforce housing projects. 

C. Ability to engage and respond to public feedback while also maintaining the affordability of 

the project.  

D. Demonstration of professional, technical, financial, and legal expertise and experience of the 

principal personnel assigned to the project specifically in creating affordable/workforce 

housing projects. 

E. Financial strength of the parties responsible for project finance and form of financial security 

to secure project completion once construction is initiated.  

http://www.gunnisonco.gov/business/bids_and_proposals.php


 

 

F. Innovative approach in creating affordable housing that is compatible with the site and 

generates general community support.  

5.4  RFP Submittal Content and Format  

 

Proposals shall be provided in one electronic copy (PDF format, on a memory stick – these 

materials can be emailed if not over 10Mb in file size) and one camera ready unbound printed 

copy shall be submitted by January 18, 2018 by 4:00 p.m. The proposal should be sent to Russell 

Forrest, City Manager, at rforrest@gunnisonco.gov or to 201W.Virgiania Ave, PO Box 239, 

Gunnison, Co 81230. All submission materials shall be retained by the City and not returned.  At 

a minimum the RFP response shall include:  

 

1. Cover Letter: A letter of transmittal and interest in the project shall be provided with the 

contact information of the primary point of contact for the development team.  

.  

2. Qualifications: The submittal shall include a full explanation of qualifications for the 

individuals and companies that would be working on the project.  A summary of 

qualifications should include at a minimum:  

 

 Development team organizational profile including identification of principals, 

partners, or co-venturers that would participate in the development, the 

nature of each participant's interest in the proposed project, and a summary 

of relevant experience of all key individuals.  

 Previous project experience and summaries, including reference and contact 

information for a minimum of four relevant projects of similar scope and scale 

which demonstrate pertinent experience. An additional listing of pertinent 

projects may be included. Also include reference contact information for each 

project.  

 Any material which further identifies experience or qualifications of the 

developer. 

 

3. Initial Proposal and Alternatives: The proposal shall include a specific proposal for 

phase one of this RFP to be used as an initial starting point for a public discussion and 

potential alternatives to be considered.  The proposal should include at a minimum:  

  

a) Draft site plan showing the location of the residential units, resident and visitor 

parking, roads, and other structures (including existing structures if they remain on 

site) and any other amenities proposed.  The site plan should also be accompanied by 

a written summary of the proposed development and alternatives that were 

considered.  

b) Draft project pro-forma, to include: unit counts, types, approximate unit size, and 

AMI target (price for sale or rent), sources and uses to complete horizontal and 

vertical construction, and any gap that the team is seeking Gunnison to cover.  

c) Description of any utilization of existing structures.  Utilization of existing 

structures is not required. 

d) Proposed phasing plan if applicable.  

e) Imagery that would reflect the exterior and interior finishes of the housing units.  

mailto:rforrest@gunnisonco.gov


 

 

 

4. Financial Capabilities: In order that we may assess the financial strength of 

prospective purchasers/developers, please provide us with an indication of your 

financial resources – including but not limited to: 

 

a) Recent financial statements including profit and loss, balance sheet, and statement of 

cash flows. 

 
b) Credit references, preferably f rom lending institutions 

 

c) Annual reports or other financial survey, if available 

 
NOTE:  A financial statement is optional at this time but would be required prior to 

Phase 2 is initiation. 

 

Any financial statements or other materials submitted will be held in strict 

confidence and will be returned after our private examination.  

 

5. Public Engagement Process: Describe your approach to public engagement. What 

processes have worked best on previous projects, and what approach do you 

recommend following the public engagement that has already occurred for the site? 

 

6. Public-Private Partnership:  Please describe the key responsibilities and milestones 

you envision for a successful public private partnership.  

 

5.5 Presentations: Finalists responding to this RFP will be requested to present their proposal to the 

public and to an interview panel.  Dates for these interviews are stated in Section 5.2 

 

 

5.4  Contact and Questions 

 

Please refer to http://www.gunnisonco.gov/business/bids_and_proposals.php for information on 

this RFP.  Contact Russell Forrest, City Manager, for questions at rforrest@gunnisonco.gov for 

any questions.  

 

 

6. OTHER PROVISIONS 

 

3. The City of Gunnison shall not be liable for any costs incurred for the preparation of this RFP.  

4. The City reserves the right to reject any or all proposals, to waive any non-material irregularities 

or information in any Proposal, and to accept or reject any item or combination of items. The City 

further reserves the right to cancel the contract if a final scope of services cannot be acceptably 

agreed to between the selected consultant and the City.  

5. The City reserves the right to inspect the business reputation or other qualifications of any firm, 

and to reject any proposal, irrespective of quoted prices, if it is determined to be lacking in any of 

the essential components to assure acceptable standards of performance. The City reserves the 

right to obtain financial data or other supplemental information concerning the consultant or any 

sub-consultant.  

http://www.gunnisonco.gov/business/bids_and_proposals.php
mailto:rforrest@gunnisonco.gov


 

 

6. All proposals received shall become the property of the City. All proposals shall become a public 

record and shall be regarded as public records except for those parts of each proposal which are 

defined by the proposer as business or trade secrets, provided that such parts are clearly marked 

as “trade secret”, “confidential”, or “proprietary.”  

 

 

 

7. SERVICE CONTRACT REQUIREMENTS  
 

The selected consultant(s) will be responsible for maintaining the level and type of insurance, 

employment practices, and other details established by the City of Gunnison Service Contract. A 

sample City of Gunnison Service Contact may be viewed at the following link. 

http://www.gunnisonco.gov/docs/Finance/Employee%20Forms/ServicesContract.docx 

http://www.gunnisonco.gov/docs/Finance/Employee%20Forms/ServicesContract.docx


City Manager Report 

October 23, 2018 

 

 

A. Follow-up On Budget 

On October 16th the City Council held a special budget work session and reviewed the proposed budget from 

staff.  On October 23rd the City will hold a public hearing on the budget.   Attached to the City Managers Report 

are the slides reviewing proposed projects/initiatives for 2019. Staff wants to ensure that the 2019 budget 

reflects the City Council’s priorities and we want to answer any questions the City Council has regarding the 

budget.  With that in mind staff has the following questions: 

1) Does Council have any additions, deletions, changes to the list of projects/initiatives proposed for 2019 that 

are in the attached PowerPoint presentation that was presented on October 16th?  

2) Does the City Council have specific questions or follow-up requests for further research regarding the 

proposed 2019 budget? 

3) The 2019 budget has several new FTE requests including a Police Officer, Facility Maintenance Manager, 

Receptionist in Public Works, Victims Advocate position.  Any FTE request is significant in that it has an 

ongoing budget implication.  Is Council comfortable with these requests? 

4) Staff would propose scheduling time at the November 13th Council meeting to provide an opportunity to 

review major aspects of the budget and to answer any questions Council may have.  Also staff would propose 

considering grant requests on November 27th.   

Request of Council:  Staff is working with the IOOF consultant on potentially implementing the lighting plan for 

IOOF Park.  They provided a number of approximately $5,000 for putting in temporary poles and utilizing the 

same the lights we would have for the permanent solution.  Before paying for temporary poles we wanted to find 

out the cost of the permanent light pools (which will cost more) that would be installed for the IOOF Park Plan.  

To be nimble and to demonstrate progress on a Main Street project would Council authorize staff to utilize the 

remaining $23,000 in the strategic projects fund for installation of lighting for IOOF if it could be effectively 

installed prior to the ground freezing.   

B. Community Development Director Search:   

 

After an initial round of video conference interviews, the City Manager believes that we have a group of finalists 

to invite to Gunnison for on-site interviews.  The City Manager will provide an update on scheduling for those 

interviews on the 23rd.   

 

C. Other 

 

The City Manager may also have other updates to provide since the packet was completed and transmitted to the 

City Council.  

 

  



Results/Project Update 

The following tables are an update summary of the progress to implement the 2017 Council Strategic Plan.   This table update will 

also be used to update Council on other projects and follow-up directed by Council.   The 2017 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf .   It should be noted that the strategic results 

are summarized below and that there are specific strategies for each result in body of the Strategic Plan.   Recent changes are in red.  

2017 City Council Strategic Plan Results 

Priority Area Result Point of Contact Update/Next Step 

Infrastructure & 
Safety  

Result #1 Capital 
Maintenance and 
Replacement Plan  
By December 31, 2018, our 
residents and businesses will 
see demonstrable progress 
towards creating high quality, 
cost effective infrastructure by 
inventorying and assessing all 
major (utility infrastructure, 
roads, sidewalks, trails, 
buildings, rolling stock) City 
assets and implementing a 
schedule for capital 
maintenance and 
replacement. 

Public Works 
Director  

 
All strategies reference in this results (1.a-1.e) have been 
initiated or achieved.  In the 2019 budget we are working 
to further improve our ability to identify operational and 
maintenance needs.  Also we need a resource focused on 
building maintenance to fully realize strategy 1.d.   Staff 
has placed a priority on this area for implementation and 
funding based on direction from the City Council.  
Other updates include:  
The City has worked with MEAN, Black and Veach, SGM, 
Tetra Tech to evaluate the utility infrastructure and 
buildings owned by City to determine a long term capital 
replacement program.  With respect to utilities staff and 
Council have met on several occasions in the last year to 
determine proposed changes to rates to enable the City 
to be responsible stewards or our utilities in the future.  A 
building assessment was completed as part of the 2018 
budget process and recommendations from that plan 
were funded in the current year’s budget.  Utility rates 
have been adjusted to address anticipated future needs 
(recognizing that further work is occurring with the Waste 
Water Treatment Plan).  
The Facility Plan for the WWTP was completed in June 
and presented to the City Council.  A Tier 1 DOLA grant 
has been applied for as of August 1.   The application 
process for SRF financing is now being completed.  
The final significant area of infrastructure is our roads and 
sidewalks.  Public Works has purchased a software system 
called iWorks to help inventory road infrastructure and 
plan for future maintenance and repair and we have 
engaged a third party company to complete an 
assessment of City roads. Together these actions will 
result in multi-year road and sidewalk improvement plan.  
Public Works staff have also met with Gunnison Rising 
representatives and discussed utility capacity issues.  Staff 
continues to identify bottlenecks and capacity issues to 
prepare for potential future growth so that these needs 
are incorporated into the City’s financial planning and 
budgets.   

Result #2: Safe Roads on Main 
and Tomichi 
By December 31, 2020, 90% of 
community survey 
respondents report that they 

Chief of Police The manager shifted the project manager function from 
Community Development to Public Works.  Staff has been 
working with CDOT to move the TAP grant forward.  Also 
staff is working with CDOT to improve Main and Tomichi 
where light timing and new markings on the road have 

http://www.gunnisonco.gov/City%20Council/Strategic.Plan_adopted_10.10.2017.pdf


perceive that the downtown is 
safe and aesthetically pleasing 
to walk, bike, and drive 
through Main and Tomichi 
Avenues.  

been implemented to move the needle on pedestrian 
safety.   In short, there has been challenges working 
through the CDOT/Federal bureaucracy on what should 
be a simple project.  The relationship with the City now is 
significantly better than it was 6 months ago.  Strategy 2.c 
will need to be modified to state that the first phase of 
the TAP grant will be constructed and completed in 2019.   
Staff would like to recommend utilizing phase 2 of the 
grant with the Comprehensive Plan to plan highway 
access on both Highways 135 and 50 and the entryway 
experience on these highways into Gunnison.  Council 
was supportive of this idea on September 11th.  
Infrastructure improvements are also being paired with 
improved enforcement of traffic laws.     Also we have 
installed rapid flashing lights for pedestrian crossings on 
11th Street which we believe have been successful and we 
are now looking at other pedestrian crossings for this 
application.   

Result #3: Emergency 
Preparedness 
By December 2019, our 
residents will experience well 
organized and effective 
responses to emergency 
events by updating the City of 
Gunnison’s emergency 
response plan in cooperation 
with regional partners and 
conducting annual training for 
personnel to effectively 
implement the plan.   

Chief of Police Staff has met and reviewed the Emergency Plan for the 
City and the Police and Fire Chiefs are working on a 
revision which will be presented and discussed with 
Council on November 13th.   
On July 24th, Scott Morrel and Keith Robinson reviewed 
the current emergency plan with Department Directors 
and proposed changes.   We also are working towards a 
training event for the emergency plan in December of 
2018.      

Result # 4: Comprehensive 
Plan & Environmental 
Sustainability 
By December 31, 2019, the 
City will have completed a 
Comprehensive Plan that 
provides a community vision 
and specific implementable 
strategies so that our 
community will experience a 
resilient healthy economy, 
affordable housing, improved 
environmental sustainability, 
high quality development, and 
public infrastructure which 
supports our high quality of 
life.  

Community 
Development 
Director 

From the Joint meeting referenced below a modified 
approach has been pursued to request proposals from all 
qualified consultants versus just those responding to an 
earlier RFQ.   Also the City has refined its goals for the 
project. Staff would like to discuss creating a steering 
committee for our Comp Plan starting with a small group 
and then growing that team over the course of the 
project.  We are on track to achieve this Result 
Other strategies referenced in this result include a review 
of marijuana policy.  The City Clerk conducted a meeting 
with various stakeholders on this topic and reviewed the 
feedback with City Council on September 11, 2018.   No 
further action was requested by Council after that report.  
 

Proposal for the Comprehensive Plan are due on 
September 21st.   

Community 
Engagement 

Result #1:   Two Way 
Communication 
By December 31, 2020, 80% of 
our residents and businesses 

City Manager We have implemented strategies to achieve this result 
and have received feedback that the community has seen 
improvements in this area.  The strategy of creating a 
focal point for communication in the Clerk’s office while 



experience effective two-way 
communication with the City 
as measured in a community 
survey.  

also empowering Departments to improve 
communication is beginning to pay – off. This is an area 
were continuous improvement is required.  
 
Staff presented a variety of examples on community 
branding and communication plans on March 13th.   A 
follow-up discussion occurred with the City Clerk on 
March 27th.  The City Clerk is moving forward with a 
monthly column in the paper, various locations for 
informal meeting with the City Council and the 
community, and a working group for social media. A 
modest budget for communications ($8,000) was 
approved at the April 24 meeting related to 
communications.  Since April 24th the City has: 

 Reestablished coffee with council meetings 

 Monthly newsletter 

 More coherent social media policy and 
communication. 

 Press releases 

 Presence at Farmers Market 
 
 
 
 
 

Livable and 
Affordable 
Housing 

Result #1: Improve livability 
of existing housing and create 
new affordable housing 
By June 1, 2018, the City 
working with regional partners 
in the public and private 
sector will develop a specific 
plan to provide 60 new or 
refurbished units under 
$100,000 per unit (or 
equivalent rent) and develop 
an economically viable way to 
provide public incentives (e.g.  
infrastructure, taxes, 
regulatory costs, tax credits, 
processing speed for permits) 
to facilitate the creation of 150 
new housing units, which will 
help address the needs 
identified in the 2016 
Gunnison County Needs 
Assessment. The baseline for 
this measurement will be 
2017.  

City Manager Specific strategies to implement this Result which have 
occurred or are underway include: 

1) The draft Lazy K Plan which includes 
approximately 4 acres of potential affordable 
housing and 10 acres of park was presented to 
the City Council and Planning Commission on July 
24th was approved on August 28th.  In addition, a 
policy on land conveyance was approved by the 
City Council and would allow this property to be 
conveyed with a hearing and not a public vote.  
Staff is pursuing grants for the Park and will work 
on a draft RFP in October of 2018 for Council to 
review.     

2) Working cooperatively with Gunnison Rising to 
create significant new housing in the City. 

3) Working with the County to create a housing 
project at Rock Creek. 

4) Supporting a LITC project on Colorado Avenue 
5) Staff is working with 2-3 private developers on 

potential housing projects in the City 
6) Modifying regulations to remove barriers and 

create incentives for affordable housing. 
 

The one area of concern with this result is the $100,000 
threshold.  This is only possible with mobile homes.  This 
may or may not be possible even with modular 
construction.  To that end the City Manager is working 



with the Housing Authority ED to leverage a $3 million 
pool of money for a low interest loan to increase the 
number of affordable units.   
 

Result #2:   Review Incentives 
and Barriers to Creating 
Affordable Housing 
By June 30, 2018, the City 
working with regional partners 
in the public and private 
sector will identify specific 
improvements to City 
regulations to remove 
unreasonable barriers and 
create incentives to creating 
affordable housing in the City 
while not exceeding the City’s 
man made or natural carrying 
capacity.    

Community 
Development 
Director 

A comprehensive review has occurred on land use 
regulations, building codes and our utility fee policy as it 
relates to incenting affordable housing.   Alex Joyce has 
been very effective working with the City on proposed 
recommendations.  The first phase of changes has been 
completed and approved and the Planning Commission is 
working on the 2nd Phase.  A parking study is also being 
completed which will support land use changes and 
provide the PC and Council with critical information to 
evaluate changes in parking regulations.  This result is 
already attracting private developers to build housing in 
Gunnison.    The City is planning a public open house on 
these changes on October 1 and also a meeting with City 
Council on October 2nd (tentative).  
 
Specific updates include:  
 
Staff and the Planning Commission have developed ideas 
to begin implementation on this action.    Staff received 
direction from the City Council on March 13th to enter 
into a contract with Cascadia Partners to complete this 
scope of work.  Alex Joyce of Cascadia completed four 
focus groups the week of April 9th as an initial starting 
point on this project. From these focus groups Cascadia 
has developed recommendations.   The first of three 
rounds of land use changes have been approved by the 
City Council.  The 2nd round of changes were reviewed by 
both the City Council and the Planning Commission on 
July 24th.   The Planning Commission met with Alex Joyce 
on August 15th to consider cottage cluster type housing 
and Alex will be back in October to finalize 
recommendations to incent affordable housing in the City 
of Gunnison.   

Result # 3:  Energy and 
Weatherization Program 
By February 28, 2018, the City 
will create an energy rebate 
and weatherization program 
to reduce energy costs and 
materially lower the living 
costs in existing affordable 
housing units in Gunnison.  

Public Works 
Director and 
Electrical 
Superintended 

The Heat Program has been funded and implemented.  
Council has authorized funding in 2018 to support an 
energy and weatherization program with the Housing 
Authority.  The Heat program has been initiated in the 
community.   Very recently staff has been informed that 
the contract relationships between the Housing Authority 
to perform weatherization work have potentially ended.  
This is a topic the Housing Authority Board is currently 
discussing.  
  

Result #4:  Create Housing 
Funding Source 
By December 1, 2018, develop 
a dependable funding source 

Gunnison Valley 
Housing Authority 

A Housing Funding Source has been proposed and it is 
now up to voters to determine the fate of this proposal in 
vote in November of 2018.  
The City hosted a one-day planning workshop with 
builders, developers, and other stakeholders to begin 



to support the above 
mentioned result.   

developing ideas for a “pipe line” of projects.  We then 
shared those ideas at workshop hosted by Community 
Builders to begin developing a framework for a housing 
program for the valley.   Ultimately, the Housing Authority 
will be a key partner to achieve this result.  Staff has 
collaborated with the County, Crested Butte, and MT CB 
to identify housing alternative that would achieve the 
goals in the 2016 Housing Needs Assessment.   

Economic 
Prosperity 

Result #1:  Gunnison Vibrancy 
Project Implementation 
By December 31, 2017, 
working in partnership with 
the business community and 
community stakeholders, the 
City will create and begin 
implementation of a timely 
and strategic set of 
recommendations to enhance 
the vitality and prosperity of 
Gunnison’s Downtown.  
 

City Manager The Vibrancy Initiative has been completed and 
implementation is underway.  
March 27, 2018: Council approved the Vibrancy Initiative 
report on March 27th.  
The IOOF Park and Ohio Street projects have evolved over 
the summer and preferred concepts have been developed 
and costs have been identified.  The IOOF Park plan was 
approved on August 28th.  Staff anticipates Ohio Street 
being approved in September.  Staff is pursuing grant for 
both of these projects.  
A meeting is scheduled on September 10th to review 
progress on the Vibrancy Initiative with the Downtown 
Leadership Committee and discuss next steps.  
 

Result #2:  Initiate Economic 
Development Campaign 
Gunnison a great place to 
work & live 
By December 31, 2019, 
Develop and implement an 
economic development, 
community branding, and 
marketing program to 
promote Gunnison and the 
valley as an incredible place to 
work and live so as to 
generate new entrepreneurs 
and businesses in the 
community which will provide 
jobs that pay a living wage and 
make our local economy more 
resilient to change.  This will 
be measured by seeing the 
gap between median 
household income in Gunnison 
and the State be reduced by 
20% compared to 2017 levels.   

City Manager A DOLA grant has been awarded to the County to support 
this result.  ICELab is prepared to implement a scope of 
work which is intended to support this result.  Council has 
authorized funding for this partnership ($32,000).   
Council received a presentation on March 27 regarding 
the initiation of an economic development program led 
by the ICELab at Western.  A follow-up meeting occurred 
on May 8th and the City Council supported a funding 
request for this project of $34,000.    A DOLA grant has 
been received by the County to help support this initiative 
and a scope of work from the ICELab has been received 
and Staff anticipates a contract will be executed in the 
next two weeks with the ICElab.  

Result # 3:  Abundant and 
Redundant Broadband 
By December 31, 2019, 
Gunnison businesses and 
residents will experience 
affordable, abundant, and 
redundant broadband services 

IT Director This Result is being achieved in a variety of ways.  We 
now have the Region 10 system in Gunnison which 
provided redundancy the other month for Western, City, 
and County when Century Link fiber was cut.   
Redundancy is planned to occur across Cottonwood Pass 
in 2018.  Also redundancy is being discussed with IC 



which will foster 
entrepreneurial businesses 
and improve the quality of life 
for our residents.  

Connex via Lake City.   IC Connex has informed the City it 
can provide affordable 1 GB capacity to customers.  
The city with REA is completing engineering of extending 
Fiber to the REA offices and then to the WWTP which is 
critical for the operation of the WWTP.   

Result #4:  Collaboration with 
Western to Support Student 
Recruitment and Retention 
By December 31, 2018, the 
City working with Western 
State Colorado University will 
develop specific strategies to 
support Western recruitment 
and retention goals so as to 
support the continued success 
of this significant economic 
and community foundation in 
our community.   

City Manager and 
Western 
Representative 

 
New partnerships and collaborations has occurred since 
this result has been written.  When this was written the 
City Manager called Western and asked them for a 
recruitment goal.  They did not have one.  Instead they 
asked the Mayor and the Manager to help on the 
creation of a new Strategic Plan for Western.  The Mayor 
chaired the Community goal area and created a series of 
initiatives including strategies to integrate Western and 
the community.  Partnerships with sister cities, Vibrancy 
Initiative, economic development, Ohio Street, and trails 
have begun to evolve.   A new sticker from Western’ 
Marketing Department is a nice symbol for this new 
Town/Gown relationships.  

 
Result # 5:  Gunnison 
recognized as the home for 
Western and Western is 
synonymous with Gunnison.  
By December 31, 2020, 80% of 
residents will identify the 
University as a critical partner 
to the City in which Western is 
identifiable as Gunnison and 
Gunnison as Western. 

City Manager and 
Western 
Representative 

 
See information from Result # 4 above.  

Result # 6:  Improve Hotel 
Occupancy and Economic 
Impact of Special Events  
By December 31, 2018, 
improve hotel occupancy to 
enhance the economic 
sustainability and vibrancy of 
our downtown by working 
with the Tourism Association, 
event partners, Monarch and 
CBMR ski areas, and the 
business community to 

City Manager  
The City played an effective role in getting the Gunnison 
Get away to work with our hotel community. Also the 
Hotel community is now meeting and working with the 
Chamber on special events and other topics.  The 
Gunnison Getaway may not exist in the future with Vail 
Resorts purchasing CBMR.  The manager after the sale 
occurs, will facilitate communication with the new ski 
company and our hotel community working in 
coordination with the Tourism Authority.  
 
A more specific update includes:  



produce and market special 
events and winter destination 
promotions to measurably 
improve hotel occupancy by 
10% in the City of Gunnison 
(with a special emphasis to 
improve winter occupancy).    

 
The City Manager has hosted two meetings with our hotel 
community to determine how to best improve occupancy.  
Winter is a critical time to improve visitation to the City.   
The Gunnison Get Away could be an effective tool to 
improve occupancy but it requires a positive level of 
cooperation between CBMR, TA, and our hotels.   
Improving the working relationship between these 
entities is the first step.  Also the Manager has been 
attempting to bring the Chamber and a fledgling hotel 
committee together to collaborate on special events.   A 
meeting was facilitated between representatives of the 
hotel community and CMBR (including Scott Clarkson who 
is on the TA board) on Jan 4th to discuss how to improve 
the working relationship between CBMR and the 
Gunnison Hotel community to both improve hotel 
occupancy and ski pass sales.  A number of constructive 
next steps came from the meeting including making it 
easier for Gunnison hotels to package very inexpensive lift 
passes with hotel stays.  

 

 

 

 



City of Gunnison Strategic Planning 
Looking Towards 2019



STRATEGIC PRIORITY AREAS

A. Infrastructure & Safety (Buildings, Utilities, 
Roads, Trails, Sidewalks, Comp Plan) 

B. Communication-Improve and enhance 
community engagement and two-way 
communication 

C. Housing – Improve existing affordable housing 
stock and create new affordable housing

D. Economic Prosperity-Improve economic 
diversity and community vibrancy 



A. STRATEGIC PRIORITY: INFRASTRUCTURE & SAFETY

• Complete Design and begin construction on WWTP

• Proposing new Facility Maintenance Manager

• Complete Pedestrian HWY 50 Pedestrian Crossings at Legion Park and on 11th

• Safe Routes to School – complete design and build pedestrian sidewalk on Spruce Street 
and Arthur Avenue with ADA compliant ramps

• Additional proposed officer to enhance traffic (cars, bikes and peds) safety while also 
improving officer safety at night/PD also now has new radar guns

• Pooling projects with CB, Mt. CB and the County to collectively leverage quantities in order 
to reduce costs for road projects. This will enable us to do more linear miles of road 
improvements at a lower cost. Specific road improvement projects proposed for 2019 
include the Palisades neighborhood, and paving the City Shops and WWTP equipment lots



A. STRATEGIC PRIORITY: INFRASTRUCTURE & SAFETY

• A Comprehensive Plan will be initiated in December of 2018 and be a significant 
project in 2019 that will touch all departments and facets of the community.  This 
plan will also address Council’s strategic result associated with creating an 
environmental policy and program 

• Working with a consultant determine whether and what enhancements of the Rec 
Center have a market demand in the community and create a multi year plan for 
capital improvements & maintenance for Park and Rec facilities and trails 

• Will complete at least one training event around the City’s emergency plan

• Budget for 2020 will need to consider streetscape improvements on Main St (South 
Main & Virginia festival streetscape)



B. STRATEGIC PRIORITY: COMMUNICATION

• Complete the community survey and debrief with 
Council in November 2018

• Continue Conversations with Council

• Continue to improve social media

• Monthly articles in the paper

• Produce a State of the City Report

• Have active engagement around special projects i.e. 
Comp Plan. 



C. STRATEGIC PRIORITY: HOUSING 
• Develop a housing policy & program through the Comprehensive Plan 

process & implement Land Use Code changes related to affordable 
housing.  This would include a policy on deed restrictions. 

• Issue RFP for Lazy K and pursue grant funding for a park.  Select 
developer the winter of 2018/2019.

• Work collaboratively with the County on the Rock Creek Project.

• Facilitate LITECH project via the development review process on 
Colorado Avenue.

• Work collaboratively and within the bounds of the Land Use Code on 
appropriate amendments for Gunnison Rising which has the potential to 
generate significant housing supply.

• At Council’s direction implement first incentives and then appropriate 
enforcement to enhance the quality of attainable housing.

• Fund and enhance the effectiveness of the HEAT program to support 
weatherization.  



D. STRATEGIC PRIORITY: ECONOMIC PROSPERITY 
• Implement Gunnison Vibrancy Initiative including

1. Ohio Avenue Safe Walk Project

2. IOOF Park Improvements

3. Continue to work with CDOT on Tomichi and Main St safety improvements

4. Complete discussion on financing tools for incentivizing development on Main 
Street. 

• Fund and collaboratively work with the ICELab and partners on a Economic 
Development campaign for Gunnison Valley

• Work with Region 10 and local ISPs to achieve broadband redundancy, 
complete carrier neutral location at PD,  and complete communication project 
to WWTP.

• Facilitate cooperation between Vail Resorts and the hotel community to 
enhance winter occupancy.  

• Work collaboratively with Western on Ohio Avenue, execution of their 
strategic plan, Signal Peak Trail Head and branding to make Gunnison and 
Western Colorado University synonymous. 
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